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For the Quarter Ending March 31, 2011 

Financial Highlights 
 

Quarter Ending March 31 

 
 
 

Net Sales 
Operating Income 
 

Net Income 
 

Total Assets 
Total Liabilities 
Stockholders’ Equity 
 

Ratios: 
 

Earnings Per Share 
Operating Margin 
Return on Sales 
Current Ratio 
Debt-to-Equity 

1Q11 1Q10 % Change 
 
 
 

2,215 
281 

 

252 
 

8,612 
2,312 
6,300 

 

 
 

P 0.29 
12.7% 
11.4% 
2.41:1 
0.37:1 

 
 
 

2,985 
673 

 

523 
 

8,145 
2,990 
5,155 

 

 
 

P 0.60 
22.6% 
17.5% 
1.66:1 
0.58:1 

 
 
 

- 26% 
- 58% 

 

- 52% 
 

+ 6% 
- 23% 
+ 22% 

 

 
 

-P 0.31 
-10.7% pts 

-6.1% pts 
+ 0.75:1 
- 0.21:1 

AMC First Quarter Net Income Softens by 52% 
Sales Volumes Decline on Weak Consumer Demand  Revenues for the three months ending 
March 31, 2011 stood at P2.21 billion, 26% lower than the P2.98 billion in revenues registered in 
the same period last year.  Weak sales volume during the period was a result of a sluggish      
consumer market.  The weakness is industry-wide attendant to inflationary concerns brought 
about by rising food and fuel prices.  In addition, higher trade purchases during the previous 
quarter and the unusually heavy rainfall / cooler weather during the early months of the year    
adversely affected sales volume for the quarter, particularly for liquid canned milk products.   
Notwithstanding the drop in sales volume and stiffer competition, Alaska Milk Corporation     
continued to maintain leadership in the liquid canned milk  market, with market shares further 
expanding on the back of the Company’s strong value-proposition for its line of liquid canned 
milk products.    

Market share in the powdered milk market, on the other hand, held firm as the Company       
continue to maximize and expand trade coverage and distribution for the Alaska Powdered Milk 
Drink, especially in public markets and untapped downline retail outlets.  This was supported by 
merchandising programs to secure better shelf displays and facings for the brand against      
competition. 

Improvements in product distribution and trade management translated in stronger off-take 
across   the  Company’s   portfolio  of  UHT  ready-to-drink  milk  products.   Demand-generating  

programs were likewise carried 
out during the quarter to          
encourage and sustain overall 
brand awareness and purchase, 
translating in a high double-digit 
growth for the business. 

Operating Income Down on 
Higher Input Costs   Relative to 
the 26% drop in revenues, cost 
of sales and operating expenses 
declined at a slower rate of 16% 
at P1.93 billion compared to 
P2.31 billion in the same period 
last year.  The foregoing is 
largely due to significantly higher 
costs of commodity materials, in 
particular skimmed milk powder.  
Consequently, operating income 
declined 58% to P281 million 
from P673 million  a year ago. 
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This narrowed operating margin for the quarter 
to 12.7% from 22.6% in the same period last 
year. 
 

With pressure on operating margins attendant 
to an elevated cost environment, the Company   
implemented a selective selling price increase 
last February 2011.  Other measures are       
likewise being undertaken to mitigate    
squeezing profit margins, such as improving 
operating efficiencies and rationalizing   
spending. 

Net Income  After considering other charges 
and corporate income tax, net income for the 
first three months of the year fell to P252     
million or 11.4% of net sales from P523 million 
or 22.6% of net sales in the same period last 
year.  The 1Q2011 net income is equivalent to 
an earnings-per-share (EPS) of P0.29       
compared to an EPS of P0.60 in 1Q2010. 

Skimmed Milk Powder (SMP)  After hitting a 

two-and-a-half year high of US$4,300 per metric 
ton, skimmed milk powder prices edged lower.  
Demand for dairy products are steady, spurred 
by buying from China, Russia and North Africa.  
Supply is sufficient to meet existing contracts but 
limited for any additional orders.  Current quotes 
are below US$4,000 per metric ton. 

 

UPDATES & OUTLOOK 

CONTACT:  investorrelations@alaskamilk.com.ph +632 840 4500 local 152 

AMC Share Price Performance vs. PSE Index 
(Year-to-date May 10, 2011) 

Cash Balance Remains Healthy  Despite the 
decline in profitability, the Company’s cash  
position remains strong at P2.0 billion as of 
end March 31, 2011. 

Alaska Milk’s Latest Brand Ambassador    

Following the successful launch of Alaska Krem-
Top Coffee Creamer, a thematic campaign was 
rolled out for the brand featuring popular TV host 
and movie personality Ryan Agoncillo.  Mr. 
Agoncillo’s young and wholesome image adds 
credence to a superior product. 


