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SECURITIES AND EXCHANGE COMMISSION 
 

SEC FORM 20-IS 
INFORMATION STATEMENT PURSUANT TO SECTION 20 

OF THE SECURITIES REGULATION CODE 
(Total No. of Pages = 109) 

 
1. (     ) Preliminary Information Statement 

(  ) Definitive Information Statement 
 

2.  Name of Registrant   :  ALASKA MILK CORPORATION 
 
3.  Country / Jurisdiction of Incorporation :  Makati City, Philippines 
 
4.  SEC Identification Number  :  ASO 94-008745 
 
5.  BIR Tax Identification Code  :  047-003-945-022V 
 
6.  Address of Principal Office  :  6/F Corinthian Plaza, 121 Paseo de Roxas 
         Makati City, 1220 
 
7.  Telephone Number   :  (632) 840-4500 or (632) 840-5921 to 39 
 
8.  Date, time and place of meeting of security holders: 
 

DATE  :  17 May 2011 
TIME  :  9:00 A.M. 
PLACE :  Ballroom of the Dusit Thani Manila 

        Ayala Center, 1223 Makati City 
 

9.  Approximate date this Information is first to be sent to security holders: April 18, 2011 
 

10.  Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA: 
 
 a. Authorized Capital Stock  P 1,000,000,000.00 
 
  Common Shares     1,000,000,000 (P1.00 par value) 
 
 b. Number of Shares Outstanding as of 1 March 2011 
 

Title of Each Class                Number of Shares Outstanding 
      Common           881,179,902 shares (net of 90,327,676 Treasury Shares) 
 

11. Are any or all of registrant’s securities listed on a Stock Exchange? 
 

Yes           No ____ 
 
    If so, disclose name of exchange : Philippine Stock Exchange 
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PART I 
 

INFORMATION REQUIRED IN INFORMATION STATEMENT 
 

A.  GENERAL INFORMATION 
 

Item 1.  Date, time & place of meeting of security holders 
 

      DATE   : May 17, 2011 

                  TIME   : 9:00 A.M. 

                  PLACE   : Ballroom of the Dusit Thani Manila 
      Ayala Center, 1223 Makati City 
 
                  Principal Office  : 6/F Corinthian Plaza 
      121 Paseo de Roxas, Makati City 
 
 
Item 2.  Dissenters’ Right of Appraisal 
 
The appraisal right of a stockholder may be exercised only when a proposed corporate action 
would involve a substantial and fundamental change in the Corporation in the cases provided by 
law.  The appraisal right is exercised by any stockholder who shall vote against the proposed 
corporate action involving a substantial and fundamental change in the Corporation, by making a 
written demand on the Corporation within thirty (30) days after the date on which the vote was 
taken for payment of the fair value of his shares:  Provided, that failure to make the demand 
within such period shall be deemed a waiver of the appraisal right.  If the proposed corporate 
action is implemented or effected, the Corporation shall pay to such stockholder, upon surrender 
of the certificate(s) of stock representing his shares, the fair value thereof as of the day prior to 
the date on which the vote was taken, excluding any appreciation or depreciation in anticipation 
of such corporate action. 
 
If within a period of sixty (60) days from the date the corporate action was approved by the 
stockholders, the withdrawing stockholder and the Corporation cannot agree on the fair value of 
the shares, it shall be determined and appraised by three (3) disinterested persons, one of whom 
shall be named by the stockholder, another by the Corporation and third by the two thus chosen.  
The findings of the majority of the appraisers shall be final, and their award shall be paid by the 
Corporation within thirty (30) days after such award is made: Provided, that no payment shall be 
made to any dissenting stockholder unless the Corporation has unrestricted retained earnings in 
its books to cover such payment:  Provided, further, that upon payment by the Corporation of the 
agreed or awarded price, the stockholder shall forthwith transfer his shares to the Corporation. 
 
There are no matters or proposed corporate actions which may give rise to a possible 
exercise by security holders of their appraisal rights under Title X of the Corporation Code 
of the Philippines. 
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Item 3.  Interest of Certain Persons in Matters to be Acted Upon 
 

a. No director, nominee for election as director, associate of the nominee or executive 
officer of the Company at any time since the beginning of the last fiscal year has had any 
substantial interest, direct or indirect, by security holdings or otherwise, in any of the 
matters to be acted upon in the meeting, other than election to office. 

 
b. None of the incumbent directors has informed the Company in writing of an intention to 

oppose any action to be taken by the Company at the meeting.  
 
 

B.  CONTROL AND COMPENSATION INFORMATION 
 
Item 4.  Voting Securities and Principal Holders Thereof 
 

(a) Number of Shares Outstanding as of 1 March 2011:  881,179,902 shares 
        (net of 90,327,676 Treasury) 

Number of Votes Entitled: One (1) Vote per Share 
 

(b) All stockholders of record as of 1 March 2011 are entitled to notice of and to vote at 
the Annual Stockholders’ Meeting. 

 
(c) There are 881,179,902 shares entitled to vote.  The stockholder may vote such 

number of shares for as many persons as there are directors to be elected, or he may 
cumulate said shares and give one nominee as many votes as the number of directors 
to be elected, multiplied by the number of shares shall equal, or he may distribute 
them on the same principle among as many nominees as he or she shall see fit. 

 
Security Ownership of Certain Record and Beneficial Owners (as of 1 March 2011): 
 

Title of 
Class 

Name and Address 
of Record Owner and 

Relationship with Issuer 

Name of Beneficial 
Owner and Relationship 

with Record Owner 

Citizenship 
of Record 

Owner 

No. of 
Shares Held 

 
Percent 

Held 
 

 
Common 

 
Jadestone Investments LLC1

2180 Sand Hill Road, 
 

Suite 340, Menlo Park, 
CA 94025, USA 
(Stockholder) 

 
N.A. 

 
American 

 
412,594,057 

- record / 
scripless - 

 
46.82% 

- continued - 

                                                 
1  Jadestone Investments LLC, a company owned by the Uytengsu Family, is a shareholder of Alaska Milk 
Corporation (AMC) and owns 46.82% of AMC’s total issued and outstanding capital stock.  The General Manager 
of Jadestone Investments LLC, Mr. Wilfred Steven Uytengsu, Jr., is concurrently the President and Chief Executive 
Officer of Alaska Milk Corporation.  Shares owned by Jadestone Investments LLC are voted through its appointed 
proxy, Mr. Wilfred Steven Uytengsu, Jr. 
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Title of 
Class 

Name and Address 
of Record Owner and 

Relationship with Issuer 

Name of Beneficial 
Owner and Relationship 

with Record Owner 

Citizenship 
of Record 

Owner 

No. of 
Shares Held 

 
Percent 

Held 
 

 
Common 

 
Campina Zuivel B.V.2

Hogeweg 9, Zaltbommel 
 

The Netherlands 
5301 LB 
(Stockholder) 

 
N.A. 

 

 
Dutch 

 
71,202,144 
- record - 

 
8.08% 

 
 
 
 
 
 

Common 
 
 
 
 
 
 

Common 
 

 
PCD Nominee Corp.3

37/F The Enterprise Building 
 

6766Ayala Avenue, 
Makati City 

- 
The Hongkong & Shanghai 
Banking Corp. Ltd4

7/F HSBC Centre 
 

3058 Fifth Avenue West, 
Bonifacio Global City, 
Taguig City 
 
Deutsche Bank Manila 5

26/F Ayala Tower One 
 

Ayala Triangle, 
Makati City 
 

 
 
 
 
 
 

Various Shareholders6

 
 

 
 
 
 
 

Various Shareholders6 

 

 
 
 
 
 
 

Foreign 
 
 
 
 
 
 

Foreign 
 

 
 
 
 
 
 

155,889,742 
- beneficial - 

 
 
 
 
 

30,412,300 
- beneficial - 

 

 
 
 
 
 
 

17.69% 
 
 
 
 
 
 

3.45% 
 

 
- continued - 

                                                 
2  Campina Zuivel B.V. is a shareholder of Alaska Milk Corporation and owns 8.08% of AMC’s total issued and 
outstanding capital stock.  Campina Zuivel B.V. is one of Europe’s leading dairy firms, producing a range of 
consumer and industrial products with Netherlands, Belgium and Germany as its main markets.  Campina Zuivel 
B.V. has yet to appoint a representative / proxy for this year’s Stockholders’ Meeting.  Campina Zuivel B.V. is not 
related to Alaska Milk Corporation. 
 
3  Registered owner of shares held by participants in the Philippine Central Depository, Inc. (PCD), a private 
company organized to implement an automated book entry system of handling securities in the Philippines.  Shares 
lodged with the PCD are voted through its appointed proxy.  PCD is not related to Alaska Milk Corporation. 
 
4   The Hongkong & Shanghai Banking Corp. Ltd. (HSBC) is a participant of PCD.  The clients, stockholders of 
Alaska Milk Corporation, of HSBC have the power to decide how the shareholdings are to be voted through its 
appointed proxy.  HSBC is not related to Alaska Milk Corporation. 
 
5   Deutsche Bank Manila is a participant of PCD.  The clients, stockholders of Alaska Milk Corporation, of 
Deutsche Bank Manila have the power to decide how the shareholdings are to be voted through its appointed proxy.  
Deutsche Bank Manila is not related to Alaska Milk Corporation. 
 
6  The Company has no record of beneficial owners of shares lodged with PCD. None of these stockholders has 
shares registered in their names equivalent to more than 5% of the voting securities of the Company. 
 



 5 

Title of 
Class 

Name and Address 
of Record Owner and 

Relationship with Issuer 

Name of Beneficial 
Owner and Relationship 

with Record Owner 

Citizenship 
of Record 

Owner 

No. of 
Shares Held 

 
Percent 

Held 
 

 
Common 

 
 

 
Common 

 
Standard Chartered Bank7

6756 Ayala Avenue 
 

Makati City 
 
Citibank N.A.8

11/F Citibank Tower, 
 

8741 Paseo de Roxas 
Makati City 

 
Various Shareholders9

 
 

 
 

Various Shareholders9 

 
 

 
 

 
Foreign 

 
 
 

Foreign 
 
 

 
 

 
14,183,600 

- beneficial - 
 

 
10,566,500 

- beneficial - 
 

 

 
1.61% 

 
 
 

1.20% 
 

 
Common 

 
PCD Nominee Corp.10

37/F The Enterprise Building 
 

6766 Ayala Avenue, 
Makati City 

 
Various Shareholders9 

 
Filipino 

 
63,280,201 
-beneficial- 

 
7.18% 

 
Common 

 
Wilfred & Bonnie Uytengsu 
Foundation, Inc.11

6/F Corinthian Plaza, 
 

121 Paseo de Roxas 
Makati City 
(Stockholder) 

 
N.A. 

 
Filipino 

 
56,829,566 
-record- 

 
6.45% 

 
The Hongkong & Shanghai Banking Corp. Ltd., Deutsche Bank Manila, Standard Chartered 
Bank and Citibank N.A. are custodian banks for various beneficial foreign shareholders, under 
PCD Nominee Corp., who exercise voting powers on Alaska Milk Corporation shares. 
                                                 
7   Standard Chartered Bank is a participant of PCD.  The clients, stockholders of Alaska Milk Corporation, of 
Standard Chartered Bank have the power to decide how the shareholdings are to be voted through its appointed 
proxy.  Standard Chartered Bank is not related to Alaska Milk Corporation. 
 
8   Citibank N.A. is a participant of PCD.  The clients, stockholders of Alaska Milk Corporation, of Citibank N.A. 
have the power to decide how the shareholdings are to be voted through its appointed proxy.  Citibank N.A. is not 
related to Alaska Milk Corporation. 
 
9  The Company has no record of beneficial owners of shares lodged with PCD.  None of these stockholders has 
shares registered in their names equivalent to more than 5% of the voting securities of the Company.  PCD is not 
related to Alaska Milk Corporation. 
 
10  Registered owner of shares held by participants in the Philippine Central Depository, Inc. (PCD), a private 
company organized to implement an automated book entry system of handling securities in the Philippines.  Shares 
lodged with the PCD are voted through its appointed proxy.  PCD is not related to Alaska Milk Corporation. 
 
11  Wilfred & Bonnie Uytengsu Foundation, Inc., a  non-stock and non-profit association, is a shareholder of Alaska 
Milk Corporation and owns 6.45% of AMC’s total issued and outstanding capital stock.  Shares owned by Wilfred 
and Bonnie Uytengsu Foundation, Inc.  are voted through its appointed proxy, Mr. Wilfred Steven Uytengsu, Jr. 
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Security Ownership of Management 
 
The following are the number of shares comprising the Company’s capital stock (all of which are 
voting shares) owned of record by the directors, Chief Executive Officer and key officers of the 
Company as of March 1, 2011: 
 

Title of 
Class 

Name of 
Beneficial Owner 

Amount & Nature 
of Beneficial 
Ownership 

Citizenship Percent 
Ownership 

Common Wilfred Steven Uytengsu, Jr. 240,001 – r Filipino 0.0272% 
Common Michael R.B. Uytengsu 240,000 – r American 0.0272% 
Common Antonio H. Ozaeta 200,250 – r Filipino 0.0227% 
Common Jose R. Facundo 135,001 – r Filipino 0.0153% 
Common Grahame S. Tonkin 250 – r Australian * 
Common Roberto F. de Ocampo 250 – r Filipino * 
Common Bernardo M. Villegas 250 – r Filipino * 
Common Juan B. Santos 1 – r Filipino * 
Common Ramon S. Esguerra 1 – r  Filipino * 
Common Joselito J. Sarmiento Jr. 1,090,000 – r/b Filipino 0.1237% 
Common Santiago A. Polido 450,000 – r/b Filipino 0.0511% 
Common Arnold L. Abad 311,000 – r Filipino 0.0353% 
Common Francisco T. Idian 150,000 – r Filipino 0.0170% 
Common Aaron D. Fulton 150,000 – r New Zealander 0.0170% 
Common Ma. Belen M. Fernando 116,500 – r Filipino 0.0132% 
Common Rene D. Fernandez 70,000 – r Filipino 0.0079% 
All Directors and Officers as a Group 3,153,504  0.3579% 
 
r - registered 
b - beneficial (scriptless shares) 
* less than 0.005% 
 
Voting Trust Holders of 5% or more 
 
The Company knows of no persons holding more than 5% of common shares under a Voting 
Trust Agreement or any such similar agreement. 
 
 
Changes in Control 
 
No change of control in the Company has occurred since the beginning of its last fiscal year.  
There are no existing arrangements that may henceforth result in a change in control of the 
Company.   
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Item 5.  Directors and Executive Officers 
 
The record of attendance of the Company’s directors during the board meetings and 
stockholders’ meeting held for the year 2010  is indicated below: 
 

Director Regular Meeting 

Annual 
Stockholders’ 

Meeting, 
Organizational 

Meeting & 
Special Meeting 

Percentage 

Feb 9 Aug 10 Dec 1 May 4  
Antonio H. Ozaeta P P P P 100% 
W. Steven Uytengsu, Jr. P P P P 100% 
Michael R.B. Uytengsu P P P P  100% 
Jose R. Facundo P P P P 100% 
Grahame S. Tonkin P P P P 100% 
Roberto F. de Ocampo P A P P   75% 
Juan B. Santos P A P P   75% 
Bernardo M. Villegas P P P P 100% 
Ramon S. Esguerra P P P P 100% 
 
Legend: 
P – Present 
A – Absent 
 
The names of the incumbent directors and key executive officers of the Company, including their 
respective ages, periods of service and directorships in other reporting companies held during the 
past five (5) years are as follows: 
 
MEMBERS OF THE BOARD: 
 
Antonio H. Ozaeta 
Chairman of the Board / Independent Director 
 
Mr. Ozaeta, Filipino, 78 years old, was elected as Chairman of the Board of Directors of AMC in 
May 2010.  Prior to his election as Chairman, Mr. Ozaeta was Vice Chairman of the Board of 
Directors of AMC from 1998 to 2010.  He has broad management experience in the fields of 
banking, finance and public utilities.  He has been the President of Philippine Trust Company 
(PHILTRUST Bank) since October 1998.  Mr. Ozaeta also served as President and Chief 
Executive Officer of Philippine Commercial International Bank (PCIBank) for twelve years and 
was the Chairman of the Board of Manila Electric Company (Meralco) for seven years.  He is 
presently the Chairman of the Boards of Philippine Commercial Capital, Inc., Ancel Holdings 
Corporation and Magellan Capital Holdings Corporation. He also sits as a member of the boards 
of PHILTRUST Bank, Insular Health Care, Inc. and Home Credit Mutual Building & Loan 
Association.  Mr. Ozaeta was educated at the Ateneo de Manila University (BS Economics), De 
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La Salle University (BSBA) and Harvard University (MBA).  Mr. Ozaeta is the Chairman of 
AMC’s Compensation and Remuneration Committee and is also a member of the Company’s 
Nomination Committee. 
 
Juan B. Santos 
Vice Chairman of the Board / Independent Director  

 
Mr. Santos, Filipino, 72 years old, was the Chairman and President of Nestle Philippines, Inc. 
(NPI) from 1987 until his retirement in March 2003.  Prior to his appointment as President of 
NPI, Mr. Santos was the CEO of the Nestle Group of Companies in Thailand and was the CEO 
of Nestle Singapore Pte. Ltd., on a concurrent capacity as President of NPI, from 1989 to 1995.  
In 1982, he was given the Agora Award for Marketing Management by the Philippine Marketing 
Association and was awarded Management of the Year by the Management Association of the 
Philippines in 1994.  He served as Secretary of Trade and Industry of the Republic of the 
Philippines in 2005.  Mr. Santos was a director of San Miguel Corporation, PLDT, Manila 
Electric Company, Malayan Insurance Company, Inc., Equitable Savings Bank, Inc., PCI 
Leasing and Finance, Inc., Inter-Milling Holdings Limited and PT Indofood Sukses Makmur 
Tbk. and was the Chairman of the Advisory Board of Equitable PCIBank.  He also served as 
Chairman of the Ramon Magsaysay Award Foundation, Philippine Business for the Environment 
and the Foundation for Rural Electrification for Economic Development and was an active 
member of the Board of Trustees of the Philippine Business for Social Progress.  Mr. Santos 
currently sits in the Boards of Grepalife Financials, Inc., First Philippine Holdings Corporation, 
Philex Mining Corporation, Philippine Long Distance Telephone Company, Pilipino Telephone 
Corporation and Zuellig Group, Inc.  He is also a Member of the Board of Advisors of Coca Cola 
Bottler Philippines, Inc. and East-West Seeds Co., Inc., a Member of the Board of Trustees of St. 
Lukes Medical Center and is also a Consultant to Marsman Drysdale Group of Companies.  Mr. 
Santos obtained his degree of Bachelor of Science in Business Administration from the Ateneo 
de Manila University and post-graduate studies at the Thunderbird Graduate School of 
Management in Arizona, USA.  He also completed an Advanced Management Course at IMD in 
Lausanne, Switzerland.  Mr. Santos was elected director of AMC in May 2007 and is the 
Chairman of the Company’s Governance Committee and is also a member of the Compensation 
and Remuneration Committee. 
 
Wilfred Steven Uytengsu, Jr. 
Director / President and Chief Executive Officer 
 
Mr. Uytengsu, Filipino, 49 years old, first served as Executive Vice President and Chief 
Financial Officer of AMC since its incorporation in 1994 and was appointed President of the 
Company in February 1998 and as Chief Executive Officer in November 2007.  He is also the 
President of GenOSI, Inc., the exclusive supplier of processed meats for the McDonald’s chain 
of restaurants in the Philippines.  Mr. Uytengsu is also a Board Member of the Makati Business 
Club and Children’s Hour Philippines, Inc., a member of the Board of Governors of the 
Philippine Basketball Association, and was the Past Chairman of the internationally recognized 
Young Presidents’ Organization (YPO).  Mr. Uytengsu was also Chief Finance Officer and 
Member of the Board of General Milling Corporation, a diversified industrial and consumer 
foods company, for over ten years.  Mr. Uytengsu graduated from the University of Southern 
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California, with emphasis in the School of Business’ Entrepreneurship Program, in 1983.  He 
was named the Philippines’ 2007 Entrepreneur of the Year and Master Entrepreneur by Ernst & 
Young.  Mr. Uytengsu has been a member of the Board of Directors of AMC since 1994.  He is 
the Chairman of the Company’s Nomination Committee and is a member of the Company’s 
Compensation and Remuneration Committee. 
 
Dr. Roberto F. de Ocampo 
Independent Director  
 
Dr. de Ocampo, Filipino, 65 years old, is the former Secretary of Finance of the Republic of the 
Philippines from 1994 to 1998 during the presidency of Fidel V.  Ramos, and was previously 
Chairman and Chief Executive Officer of the Development Bank of the Philippines during the 
presidency of Corazon C. Aquino. He is also a past President of the Asian Institute of 
Management (AIM), one of Asia’s leading international business and management graduate 
schools based in the Philippines and is currently a member of the AIM Board of Trustees and is 
Chairman of the Board of Advisors of the RFO Center for Public Finance and Regional 
Economic Cooperation (designated as an ADB Regional Knowledge Hub). Dr. de Ocampo 
graduated from De La Salle College and Ateneo University in Manila, received an MBA from 
the University of Michigan, holds a post-graduate diploma from the London School of 
Economics, and has four doctorate degrees (Honoris Causa). He is the recipient of many 
international awards including Finance Minister of the Year, Philippine Legion of Honor, 
ADFIAP Man of the Year, Chevalier of the Legion of Honor of France, Ten Outstanding Young 
Men Award (TOYM), several Who’s Who Awards and the 2006 Asian HRD Award for 
Outstanding Contribution to Society.  He is also a Member / Advisory Board Member of a 
number of important global institutions including The Conference Board, the Trilateral 
Commission, the BOAO Forum for Asia and the Emerging Markets Forum.  Dr. de Ocampo has 
been a Board Member of AMC since 1999 and is the Chairman of the Company’s Audit 
Committee. 
 
Jose R. Facundo 
Independent Director 
 
Mr. Facundo, Filipino, 72 years old, has an extensive career in banking.  He served as a Member 
of the Board and of the Executive Committee and as President of BPI Capital Corporation and 
was also a Member of the Board and of the Executive Committee of the Bank of the Philippine 
Islands (BPI).  Prior to BPI’s merger with CityTrust Banking Corp., Mr. Facundo served as 
President and CEO of CityTrust and was a member of its Board and its Executive Committee.  
Mr. Facundo was also a Senior Managing Director of Ayala Corporation and was a Senior 
Officer of Citibank Manila.  He also served as Chairman and Board Member of the Philippine 
Clearing House.  Mr. Facundo is currently a Member of the Boards of Security Bank 
Corporation, Siemens Philippines, Inc and Aboitiz Power Corporation.  He graduated from the 
Ateneo de Manila University with a Bachelor of Arts degree in Engineering and took post 
graduate studies in Statistics at the University of the Philippines, and in Engineering at the 
Technical University of Munich.  He has been a Board Member of AMC since 1994 and is a 
member of the Company’s Audit Committee. 
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Grahame S. Tonkin 
Independent Director 
 
Mr. Tonkin, Australian, 65 years old, began to serve as a board member of AMC in 1998 and is a 
member of the Company’s Governance Committee.  He is currently a Director of Food and 
Beverage Australia Ltd. and Smythe Road Vintners Pty. Ltd. and is the CEO of The Aboriginal 
Foundation of South Australia.  Mr. Tonkin was the Executive Director of Food South Australia 
from December 2004 to May 2007 and was formerly the Managing Director of Tarac Australia 
Pty. Ltd. and prior to this, Chief Executive Officer of the Australian Dairy Corporation for six 
years.  He also spent eight years with Inchape, a British marketing and services company, where 
he served as Chief Executive for its wine and spirits business in the Asia Pacific Region and was 
actively involved in Inchape’s joint venture operations in Hong Kong, Taiwan, Thailand, 
Singapore and Malaysia.  Mr. Tonkin is a qualified accountant, Fellow CPA, Fellow Chartered 
Secretary and Fellow of the Australian Institute of Company Directors. 
 
Michael R.B. Uytengsu 
Director 
 
Mr. Uytengsu, American, 43 years old, has been a member of the Company’s Board of Directors 
since 1998.  He began his career as an investment banker with Salomon Brothers’ Project 
Finance Group in New York and later transferred to Salomon Brothers’ Corporate Finance 
Department in Hong Kong.  Mr. Uytengsu is currently the President of Brookstone Holdings, 
Inc., a privately held company based in the United States with interests in food manufacturing 
and real estate.  He obtained his Bachelor’s Degree in Business from the University of Southern 
California. 
 
Atty. Ramon S. Esguerra 
Director 
 
Atty. Ramon S. Esguerra, Filipino, 57 years old, began to serve in AMC's Board in 2003.  Atty. 
Esguerra is the Managing Partner of Esguerra & Blanco Law Offices, a law firm that he founded 
with six (6) other lawyers with known experience and expertise in various areas of Philippine 
law.  Atty. Esguerra's  fields  of  specialization  are  on Intellectual Property, Real Estate, 
Settlement   of   Estates   and  Estate  Planning,  Judicial  and Quasi-Judicial  Litigation.  Atty. 
Esguerra also served in the Philippine's Department  of  Justice,  as  Undersecretary  in  charge  
of  the  National Prosecution   Service,   National   Bureau   of  Investigation,  Bureau  of 
Immigration  and  Witness  Protection  Security and Benefit Program, and was a former 
Professional Lecturer on Criminal Law and Remedial Law at the University of the Philippines.  
Atty. Esguerra is currently the President of the Intellectual Property Association of the 
Philippines, Inc., Vice-Chancellor for Internal Affairs of the Alpha Phi Beta Chancery, Inc., 
Director of the Integrated Bar of the Philippines – Cavite Chapter, a Professional Lecturer on 
Intellectual Property Law at the Graduate School of Law of the Pamantansan ng Lungsod ng 
Maynila, Deputy Grand Commander of the Supremo Consejo del Grado 33o Para Filipinas 
(R.E.A.A.) and Gran Maestre of the Gran Logia Nacional de la Filipinas.  He is a past President 
of the Licensing Executives Society of the Philippines, a member of the International Trademark 
Association of the Philippines and the Asian Patent Attorneys Association, and a member of the 
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Rotary Club, Makati Central.    Atty. Esguerra is a graduate of the University of the Philippines 
College of Law and graduated at the top five of his class and was hailed Chancellor, Order of the 
Purple Feather, the U.P. College of Law Honor Society.  Atty. Esguerra is a member of AMC’s 
Governance Committee. 
 
Dr. Bernardo M. Villegas 
Independent Director 
 
Dr. Villegas, Filipino, 72 years old, has been a Member of the Company’s Board of Directors 
from 1999 to 2006 and was re-elected in 2008.  He is currently a University Professor at the 
University of the Asia and the Pacific and a Visiting Professor at the IESE Business School in 
Barcelona, Spain.  His special fields of study are developments economics, social economics, 
business economics and strategic management.  He is also a Member of the Boards of Trustees 
of Insular Life and Phinma Properties.  He also serves in the Boards of leading non-
governmental organizations like the Makati Business Club, Pilipinas Shell Foundation, PHINMA 
Foundation, the Parents for Education Foundation and Dualtech Foundation.  Dr. Villegas holds 
a Ph.D. in Economics and M.A. in Economics from Harvard University and is a Certified Public 
Accountant, having been one of the CPA board topnotchers in 1958.  He obtained his Bachelor’s 
degrees in Commerce and the Humanities (both Summa Cum Laude) from De La Salle 
University.  Dr. Villegas is a member of the of the Company’s Audit Committee and Nomination 
Committee. 
 
 
EXECUTIVE OFFICERS: 
 
Joselito J. Sarmiento, Jr. 
Senior Vice President and Chief Financial Officer 

 
Mr. Sarmiento, Filipino, 55 years old, was promoted to Senior Vice President and Chief 
Financial Officer in 2007.  Previously, he was Vice President for Finance and Treasurer (1998 to 
2007) and Vice President for Corporate Planning and Assistant Corporate Secretary (1994 to 
1998).  Prior to AMC, Mr. Sarmiento served as Vice President – Corporate Planning of GMC for 
18 years, which involved him in the operations of GMC’s milk division before it was spun-off as 
AMC.  Mr. Sarmiento obtained his Bachelor’s Degree in Accountancy, “Summa Cum Laude” 
from De La Salle College and his Masters Degree in Business Management, with “Distinction”, 
from the Asian Institute of Management.  He ranked 9th place in the 1975 CPA Board 
Examination. 
 
Arnold L. Abad 
Vice President – Accounting and Comptroller 

 
Mr. Abad, Filipino, 53 years old, was appointed as the Company’s Comptroller and Vice 
President for Accounting in 2004.  He has extensive experience in the fields of accounting and 
auditing.  Mr. Abad began his professional career in 1978 as an Auditor at SyCip Gorres Velayo 
& Co.  Subsequently, he joined First Holdings International Inc. where he served as its 
Accounting Manager from 1982 – 1987.  In 1988, he moved to GMC as a Senior Audit Manager 
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and was later promoted as Director of Internal Audit.  Mr. Abad resigned from GMC in 1998 and 
joined AMC as Comptroller and Director for Accounting.  A Certified Public Accountant, Mr. 
Abad was a consistent Dean’s Lister at the De La Salle University where he obtained his degree 
in BS Accounting. 
 
Ma. Belen M. Fernando 
Vice President – Marketing 

 
Ms. Fernando, Filipino, 51 years old, was appointed as the Company’s Vice President for 
Marketing in 2004.  She first handled the Alaska Milk business when she joined GMC in 1992 as 
Group Product Manager.  Prior to this, she handled various product categories in food, 
beverages, pharmaceuticals and personal care during her stint with the Marketing teams of CFC-
URC, the Bristol Myers Group and Johnson & Johnson.  In 2009, Ms. Fernando was conferred 
the Agora Award for Marketing-Management by the Philippine Marketing Association.  Ms. 
Fernando was two-term President of the Philippine Association of National Advertisers (PANA), 
two-term Chairperson of the PANA Foundation, Vice-Chairperson of the Advertising Board of 
the Philippines (AdBoard) and one of the incorporators and Board of Trustees of the Advertising 
Standards Council (ASC).  She is currently a Trustee of the Advertising Foundation and remains 
an active member of the ASC.  Ms. Fernando graduated with honors from the Ateneo de Manila 
University with a Bachelor of Arts Degree in Economics.  She completed her academic units for 
an MBA program from the Ateneo Graduate School of Business.   
 
Franciso T. Idian 
Vice President - Sales 

 
Mr. Idian, Filipino, 51 years old, joined AMC in January 2005 as Sales Director and was 
promoted to Vice President for Sales in 2007.  Mr. Idian has extensive experience in customer 
business development having worked with Procter & Gamble for 21 years.  The last position he 
held in Procter & Gamble was Associate Director for Global Retail Account and Capability 
Team Leader, for the Asean, Australasia and Indian market.  Prior to joining AMC, he was the 
Sales Director for Master Foods Corporation.  Mr. Idian graduated Cum Laude from the Union 
College with a degree in Bachelor of Science in Business Administration, Major in Accounting. 
 
Santiago A. Polido 
Vice President – Corporate Affairs & Corporate Secretary 

 
Mr. Polido, Filipino, 62 years old, joined the Company in 1998 as Head of Corporate Affairs and 
was promoted to Vice President in 2007.  Prior to joining AMC, he was the Vice President for 
Corporate Services and Corporate Secretary of the Philippine Associated Smelting and Refining 
Company (PASAR).  While in PASAR, he held several senior management positions which 
involved administrative and human resources duties as well as various corporate services 
responsibilities.  Prior to joining PASAR, he handled corporate legal work at Sycip Salazar Luna 
Feliciano & Manalo Law Offices.  Mr. Polido obtained his degree in A.B. Economics and 
Bachelor of Laws degree from the University of the Philippines. 
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Aaron D. Fulton 
Director – Plant Operations 
 
Mr. Fulton, New Zealander, 41 years old, was appointed as Director for Plant Operations in May 
2007.  Prior to joining AMC in January 2007, Mr. Fulton was the Operations Manager for 
Fonterra, specializing in the relationship management between Fonterra and its consumer arm – 
Fonterra Brands.  He brings with him 19 years of experience in the dairy industry, 14 years of 
which was in the area of production and operations management.  The remaining years were in 
Supply Chain Management and Customer Service Management.  Mr. Fulton graduated with a 
Masters Degree in Technology Management from Waikato University in 2004.  He also has a 
Post Graduate Diploma in Management Studies and a Diploma in Dairy Technology. 
 
Thomas Nilsson 
Director – UHT Operations 
 
Mr. Nilsson, Swedish, 56 years old, joined AMC as Director for UHT Operations in August 
2007.  Prior to joining AMC, Mr. Nilsson worked for Tetra Pak for 21 years and has extensive 
international experience.  He was the Technical Director for Tetra Pak Philippines from 1999 to 
2006.  Mr. Nilsson obtained his degree in Mechanical Engineering from Pauli College in 
Sweden. 
 
Reycelle M. Rodriguez 
Director – Materials Management 
 
Ms. Rodriguez, 48 years old, first served as Executive Assistant to the Chairman and CEO of 
AMC in 1998 and was promoted to Director for Materials Management in April 2009.  Prior to 
joining AMC, she was the Executive Secretary to the Chairman and CEO of General Milling 
Corporation for two years.  She also spent seven years as Executive Assistant to the VP for 
Manufacturing of Phelps Dodge Philippines, Inc.  Ms. Rodriguez obtained both her Bachelor of 
Science degree in Accounting and Liberal Arts degree in English from the College of the Holy 
Spirit in Manila. 
 
Rene D. Fernandez 
Director – Engineering Services 
 
Mr. Fernandez, Filipino, 53 years old, joined AMC as Engineering Services Manager in May 
2009 and was appointed Director for Engineering Services in March 2010.  He has extensive 
experience in plant design, project management, commissioning, production management and 
maintenance in the food and power sectors.  Prior to joining AMC, Mr. Fernandez worked for 
Westinghouse Electric, Philippine Geothermal, San Miguel Foods Corporation and Purefoods-
Hormel Corporation.  He worked for six years in Guangdong Province, China for an American-
Belgian venture, Artal Foods (later renamed to Maveric Food Company).  He was also an 
Assistant Professor of Mechanical Engineering at De La Salle University – Manila, teaching 
subjects like Power and Industrial Plant Design, Nuclear Engineering and Management of 
Technology.  Mr. Fernandez obtained his degree in Bachelor of Science in Mechanical 
Engineering from Collegio de San Jose Recoletos, Cebu. 
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The directors are elected at each annual stockholders’ meeting by stockholders entitled to vote in 
accordance with the Company’s By-Laws.  Each director holds office until the next annual 
election and until his successor is duly elected, unless he resigns from office, is incapacitated and 
is unable to carry out his duties as director, or is removed prior to such election. 
 
In compliance with the Manual on Corporate Governance, the Nomination Committee reviewed 
the nominations and qualifications of the incumbent independent directors who will be 
nominated for re-election to the Board of Directors during the scheduled annual meeting of 
stockholders.  In approving the nominations for re-election of independent directors, the 
Nomination Committee took into consideration the Guidelines on the Nomination of 
Independent Directors prescribed in SRC Rule 38, as amended. 
 
The following have been nominated to the Board of Directors of the Company for the ensuing 
year: 
 
 ANTONIO H. OZAETA   JUAN B. SANTOS 

WILFRED STEVEN UYTENGSU, JR. DR. ROBERTO F. DE OCAMPO  
JOSE R. FACUNDO     GRAHAME S. TONKIN  

 MICHAEL R.B. UYTENGSU  ATTY. RAMON S. ESGUERRA  
 DR. BERNARDO M. VILLEGAS   
 
The aforementioned nominees were formally nominated to the Nominations Committee of 
Alaska Milk Corporation (composed of Wilfred Steven Uytengsu, Jr., Antonio H. Ozaeta and 
Bernardo M. Villegas) by Mr. Oswald Y. See and Mr. Frederick C. Ramos, both shareholders of 
the Company.  In addition, Mr. Antonio H. Ozaeta, Dr. Roberto F. de Ocampo, Mr. Juan B. 
Santos, Mr. Jose R. Facundo, Mr. Grahame S. Tonkin and Dr. Bernardo M. Villegas are being 
nominated as independent directors.  Mr. See and Mr. Ramos are not related to any of the 
nominees for independent directors. 
 
The nominees have served as directors of the Company for more than five years except for Mr. 
Juan B. Santos, who has served as director for four years.   
 
The Company has adopted the SRC Rule 38 (Requirements on Nomination and Election of 
Independent Directors) and compliance herewith has been made.  All nominees for independent 
director possess all the qualifications and none of the disqualifications prescribed under SRC 
Rule 38.  The certifications of the candidates for independent directors, certifying that they 
possess all the qualifications and none of the disqualifications provided for in the Securities 
Regulation Code and its Implementing Rules and Regulations are attached hereto as Annexes 
“C”, “D”, “E”, “F”, “G” and “H”.    
 
None of the directors resigned or declined to stand for re-election to the Board of Directors since 
the date of the last annual meeting of stockholders because of any disagreement with the 
Company on any matter relating to the Company’s operations, policies or practices. 
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Significant Employees 
 
All employees are expected to make reasonable contribution to the attainment of the Company’s 
business goals.  There is no “significant employees” or who is not an executive officer of the 
Company but who is expected to make a significant contribution to the business. 
 
Family Relationships 
 
Mr. Wilfred Steven Uytengsu, Jr., the Company’s President and Chief Executive Officer, and 
Mr. Michael R.B. Uytengsu, a member of the Board of Directors, are brothers.  Other than the 
foregoing, there are no other directors, executive officers, or persons nominated for such 
positions that have any family relationships up to the fourth civil degree of consanguinity or 
affinity with any other director or executive officer of the Company. 
 
Certain Relationships and Related Transactions 
 
The Company leases certain parcels of land from the Alaska Milk Corporation Retirement Plan 
(AMCRP).  Mr. Wilfred Steven Uytengsu, Jr. is a Trustee of the AMCRP.  The lease rates are 
based on market values. 
 
The Company also leases an office / warehouse space in Cebu City from Wentworth 
Development Corporation (WDC), a company majority owned by the Uytengsu Family.  The 
rental fee is based on market rates. 
 
The Company charges GenOSI12

 

 and WDC for their share in the expenses incurred by directors 
and officers common to these companies. 

Involvement in Certain Legal Proceedings 
 
The directors and executive officers of the Company have not been involved in any legal 
proceedings for the past five (5) years and up to the date of this SEC Form 20-IS, which are 
material to the assessment of the ability or integrity of any director or executive officer of the 
Company. 
 
 
Item 6.  Compensation of Directors and Executive Officers 
 
a. Executive Compensation 
 
Following is a summary of compensation received by the five highest-paid executive officers 
and the Company’s key executives and officers as a group: 
 
 

                                                 
12  GenOSI, Inc. is a partnership between the Uytengsu Family and OSI of Chicago and is the exclusive supplier of 
processed meats to the McDonald’s chain of restaurant in the Philippines.  Mr. Wilfred Steven Uytengsu, Jr. is the 
President of GenOSI. 
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 2009 
Name Designation Salary Bonus TOTAL 

Wilfred Uytengsu, Sr. Chairman     
Wilfred Steven Uytengsu, Jr. President & CEO    
Joselito J. Sarmiento, Jr. SVP - Finance & 

CFO 
   

Francisco T. Idian VP – Sales    
Arnold L. Abad VP – Accounting 

& Controller 
   

   Sub-Total  48,742,256.97 6,743,499.44 55,485,756.41 
Other Officers  21,673,566.13 1,722,003.00 23,395,569.13 
   TOTAL  70,415,823.10 8,465,502.44 78,881,325.54 
 2010 
Wilfred Uytengsu, Sr.* Chairman   
Wilfred Steven Uytengsu, Jr. President & CEO 
Joselito J. Sarmiento, Jr. SVP - Finance & 

CFO 
Francisco T. Idian VP – Sales 
Arnold L. Abad VP – Accounting 

& Controller 
   Sub-Total  35,203,558.17 34,705,853.90 69,909,412.07 
Other Officers  20,218,594.54 8,440,477.48 28,659,072.02 
   TOTAL  55,422,152.71 43,146,331.38 98,568,484.09 
  2011 (Estimates Only) 
Wilfred Steven Uytengsu, Jr. President & CEO  
Joselito J. Sarmiento, Jr. SVP - Finance & 

CFO 
Francisco T. Idian VP – Sales 
Arnold L. Abad VP – Accounting 

& Controller 
Ma. Belen M. Fernando VP – Marketing 
   Sub-Total 40,949,544.39 8,544,705.00 49,494,249.39 
Other Officers 18,537,977.66 4,008,617.43 22,546,595.09 
   Sub-Total 59,487,522.05 12,553,322.43 72,040,844.48 

 
*Up to April 18, 2010 
 
There are no special employment contracts between the Company and any named executive 
officer.  Eligible officers are covered under the Company’s Retirement Plan.  The normal and 
early retirement benefits shall be a lump sum amount equal to one month salary based on final 
monthly salary, for every year of credited services. 
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b. Compensation of Directors 
 
The Directors of the Company are given a per diem of P5,000.00 per meeting.  In addition, they 
are entitled to a profit sharing, which is based on the Company’s operating income.  The 
remuneration is intended to provide a reasonable compensation to the Directors in recognition of 
their responsibilities and the potential liability they assume as a result of the high standard of best 
practices required of the Board as a body, and of the Directors individually, under the SEC-
promulgated Code of Corporate Governance.  Aside from the aforementioned, there are no other 
arrangements under which any Director of the Company is compensated, whether directly or 
indirectly. 
 
The total compensation paid to directors for 2010 and 2009 amounted to P8.50 million and P2.70 
million, respectively. 
 
Executive Employee Stock Option Plan (EESOP) 
 
Under the Company’s EESOP, AMC grant stock options to certain key employees of the 
Company in consideration of the employee’s work performance, position, salary and length of 
service with the Company.  The EESOP does not cover the Chairman of the Board, President & 
Chief Executive Officer (CEO) or any of the members of the Board of Directors. 
 
The EESOP is administered by a Committee of three (3) members composed of the Chairman, 
the President & CEO and one other Director of the Board.  Subject to the provisions of the 
EESOP, the Committee shall recommend to the Board of Directors, employees who are eligible 
for the option grant, the times when such options are to be granted, the effectivity dates and the 
number of shares to be allocated to each participant at any given time. 
 
Shares covered by any one grant under the EESOP shall be offered for subscription for a period 
of three (3) years from and after the effectivity date of each grant as may be determined by the 
Committee formed to administer the EESOP.  The number of shares that may be subscribed to 
by a participant for each subscription shall not be less than ten thousand (10,000) shares.  Each 
grant that may be determined by the Committee under the EESOP shall be subject to the 
following Vesting Period(s): 
 

(a) 1/3 of the total number of shares under the grant shall be available for exercise upon 
effectivity of the grant; 

 
(b) 1/3 of the total number of shares under the grant shall be subject to a Vesting Period 

of one (1) year from and after the effectivity of the grant; 
 

(c) 1/3 of the total number of shares under the grant shall be subject to a Vesting Period 
of two (2) years from and after the effectivity of the grant. 

 
At any time after the applicable Vesting Period and before the lapse of the three-year duration of 
any one grant, a participant of the grant may, subject to the provisions of the EESOP and the 
rules promulgated by the Committee, subscribe to such number of shares as he/she may be 
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allowed to subscribe to as of the Exercise Date.  When a participant decides to exercise his 
privilege under the EESOP, he/she shall do so by means of notice in writing to the Company, 
together with full payment of the Subscription Price, specifying his/her decision to exercise 
his/her privilege, the number of shares he/she desires to subscribe to, subject to the provisions of 
the EESOP and the subscription price.  Thereafter, the Company and the participant shall execute 
a Contract of Subscription with principal terms and conditions on issuance, consideration, and 
non-transferability of rights. 
 
Under the grant, a total of 15,480,000 shares were made available for exercise of the option by 
the key employees.  As of March 1, 2011, out of the 15,480,000 share options granted, 
10,062,700 shares were subscribed, 2,600,000 share options have lapsed, while options to 
subscribe 2,817,300 shares remain unexercised.  Out of the 10,062,700 shares subscribed, 
2,355,000 shares were subscribed at a subscription price of P1.94 per share; 710,000 shares were 
subscribed at a subscription price of P2.72 per share; 2,045,000 shares were subscribed at a 
subscription price of P3.18 per share; 930,000 shares were subscribed at a subscription price of 
P3.528 per share; 3,690,000 shares were subscribed at a subscription price of P4.50 per share 
while 332,700 shares were subscribed at a subscription price of P7.40 per share. 
 
 
Item 7.  Independent Public Accountants 
 

(a) The independent principal accountants and external auditors of the Company is the 
accounting firm of SyCip Gorres Velayo & Co. (SGV).  The same accounting firm is 
being recommended for re-election at the meeting. 

 
(b) SGV & Co. was the Company’s principal accountant for the previous fiscal year. 

 
(c) Representatives of the Company’s principal accountant, SGV & Co., are expected to 

be present at the stockholders’ meeting and they will have the opportunity to make a 
statement if they desire to do so.  SGV & Co.’s representatives are likewise expected 
to be available at the said meeting to respond to appropriate questions. 

 
(d) The Company has maintained SGV & Co. as its principal accountant to audit the 

financial statements for the last fiscal year.  SGV & Co. has not expressed any 
intention to resign as the Company’s principal accountant nor has it indicated any 
hesitance to accept re-election after the completion of their last audit. 

 
(e) As of December 31, 2010, SGV & Co. has been the Company’s external auditor for 

the last twelve (12) years.  Pursuant to the General Requirements of SRC Rule 68, 
paragraph 3 (Qualifications and Reports of Independent Auditors), the Company has 
engaged SGV & Co. as external auditor, and Mr. Ramon D. Dizon has been the 
Partner In-charge effective audit year 2009, replacing Ms. Melinda Gonzales-Manto, 
SGV & Co.’s Partner In-charge for audit years 2007 and 2008, who retired on May 1, 
2009. 
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(f) The Company has engaged the services of SGV & Co. during the two (2) most recent 
calendar years.  There were no disagreements with SGV & Co. on any matter of 
accounting and financial disclosure. 

 
External Audit Fees and Services 
 
Alaska Milk Corporation paid its external auditors the following fees in the past two (2) years:  
 
 Audit & Audit-related 

Fees 
Tax 

Fees * 
Other 

Fees ** 
2010 P 990,000 P   72,100 P 166,962   
2009 P 990,000 P 105,578 P   73,793   
   
* Fees paid for business tax advisory services 
** Fees paid for services rendered related to the Company’s adoption and 
    implementation of Philippine Accounting Standards 
 
The Company’s Audit Committee (composed of Roberto F. de Ocampo, Jose R. Facundo and 
Bernardo M. Villegas) recommends for approval of the Board the appointment of the external 
auditor.  The stockholders then approve and ratify the appointment of the external auditor.  The 
Audit Committee reviews and approves the scope of audit work of the external auditor and the 
amount of audit fees for a given year. 
 
The Board of Directors reviews and approves the audited financial statements upon the 
recommendation of the Audit Committee.  The stockholders then approve and ratify the audited 
financial statements during the annual general meeting. 
  
As to services rendered by the external auditor other than the audit of financial statements, the 
scope and payment for the same are subject to review and approval by the management. 
 
The audit plans for 2010 and 2009, including services of the external auditor, have been 
approved by the Company’s Audit Committee last November 5, 2010 and November 5, 2009, 
respectively. 
 
 
Item 8.  Compensation Plans 
 
There are no matters or actions to be taken up in the meeting with respect to any plan pursuant to 
which cash or non-cash compensation may be paid or distributed. 
 
 

C.  ISSUANCE AND EXCHANGE OF SECURITIES 
 
Item 9.  Authorization or Issuance of Securities Other than for Exchange 
 
There are no matters or actions to be taken up with respect to authorization or issuance of 
securities. 
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Item 10.  Modification or Exchange of Securities 
 
There are no matters or actions to be taken up in the meeting with respect to the modification of 
any class of the Company’s securities or the issuance of authorization for issuance of one class of 
the Company’s securities in exchange for outstanding securities of another class. 
 
 
Item 11.  Financial and Other Information 
 
Management’s Discussion and Analysis (MD&A) of Operations and Financial Condition, 
Market Price of Shares and Dividends and other data related to the Company’s financial 
information are attached hereto as Annex “A”.  The Schedules required under Part IV(c) of Rule 
68 will be included in the Annual Report (SEC Form 17-A). 
 
 
Item 12.  Mergers, Consolidations, Acquisitions and Similar Matters 
 
There are no matters or actions to be taken up in the meeting with respect to merger, 
consolidation, acquisition by, sale or liquidation of the Company. 
 
 
Item 13.  Acquisition or Disposition of Property 
 
There are no matters or actions to be taken up in the meeting with respect to acquisition or 
disposition of any property by the Company. 
 
 
Item 14.  Restatement of Accounts 
 
Adoption of New and Amended Accounting Standards and Interpretations 
 
The accounting policies adopted are consistent with those of the previous financial year, except 
for the adoption of the following amended PFRS and Philippine Interpretations which were 
adopted starting January 1, 2010. 
 
New Interpretation 

 Philippine Interpretation IFRIC 17, Distributions of Non-cash Assets to Owners, effective  
July 1, 2009 

 
Amendments to Standards  

 PFRS 2, Share-based Payment – Group Cash-settled Share-based Payment Transactions, 
effective January 1, 2010 

 PFRS 3 (Revised), Business Combinations and PAS 27 (Amended), Consolidated and 
Separate Financial Statements, effective July 1, 2009 
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 PAS 39, Financial Instruments: Recognition and Measurement – Eligible Hedged Items, 
effective July 1, 2009 

 Improvements to PFRS (2009), effective January 1, 2010 

 Improvement to PFRS 5, Noncurrent Assets Held for Sale and Discontinued Operations, 
effective July 1, 2009 

The above amended standards and new interpretation did not have an impact on the Company’s 
financial position or performance. 
 
Future Changes in Accounting Policies 
 
Standards issued but not yet effective as of the date of issuance of the Company’s financial 
statements are listed below.  The Company intends to adopt these standards when they become 
effective: 
 
New Standards and Interpretations 

 PFRS 9, Financial Instruments: Classification and Measurement, as issued in 2010, reflects 
the first phase of the work on the replacement of PAS 39 and applies to classification and 
measurement of financial assets and financial liabilities as defined in PAS 39.  The standard 
is effective for annual periods beginning on or after January 1, 2013.  In subsequent phases, 
hedge accounting and derecognition will be addressed.  The completion of this project is 
expected in early 2011.  The adoption of the first phase of PFRS 9 will have an effect on the 
classification and measurement of the Company’s financial assets.  The Company will 
quantify the effect in conjunction with the other phases, when issued, to present a 
comprehensive picture. 

 Philippine Interpretation IFRIC 15, Agreements for the Construction of Real Estate, becomes 
effective for annual periods beginning on or after January 1, 2012.  This interpretation covers 
accounting for revenue and associated expenses by entities that undertake the construction of 
real estate directly or through subcontractors.  This interpretation requires that revenue on 
construction of real estate be recognized only upon completion, except when such contract 
qualifies as construction contract to be accounted for under PAS 11, Construction Contracts, 
or involves rendering of services in which case revenue is recognized based on stage of 
completion.  Contracts involving provision of services with the construction materials and 
where the risks and reward of ownership are transferred to the buyer on a continuous basis 
will also be accounted for based on stage of completion. 

 Philippine Interpretation IFRIC 19, Extinguishing Financial Liabilities with Equity 
Instruments, becomes effective for annual periods beginning on or after July 1, 2010.  The 
interpretation clarifies that equity instruments issued to a creditor to extinguish a financial 
liability qualify as consideration paid.  The equity instruments issued are measured at their 
fair value.  In case that this cannot be reliably measured, the instruments are measured at the 
fair value of the liability extinguished.  Any gain or loss is recognized immediately in the 
profit or loss. 



 22 

Amendments to Standards and Interpretation 

 PFRS 7, Financial Instruments: Disclosures – Transfers of Financial Assets, becomes 
effective for annual periods beginning on or after July 1, 2011.  The amendments will allow 
users of financial statements to improve their understanding of transfer transactions of 
financial assets (for example, securitizations), including understanding the possible effects of 
any risks that may remain with the entity that transferred the assets.  The amendments also 
require additional disclosures if a disproportionate amount of transfer transactions are 
undertaken around the end of a reporting period.     

 PAS 12, Income Taxes – Deferred Tax: Recovery of Underlying Assets, becomes effective 
for annual periods beginning on or after January 1, 2012.  It provides a practical solution to 
the problem of assessing whether recovery of an asset will be through use or sale.  It 
introduces a presumption that recovery of the carrying amount of an asset will normally be 
through sale. 

 PAS 24, Related Party Disclosures, becomes effective for annual periods beginning on or 
after January 1, 2011.  It clarified the definition of a related party to simplify the 
identification of such relationships and to eliminate inconsistencies in its application.  The 
revised standard introduces a partial exemption of disclosure requirements for government-
related entities.  Early adoption is permitted for either the partial exemption for government-
related entities or for the entire standard. 

 PAS 32, Financial Instruments: Presentation – Classification of Rights Issue, becomes 
effective for annual periods beginning on or after February 1, 2010.  It amended the 
definition of a financial liability in order to classify rights issues (and certain options or 
warrants) as equity instruments in cases where such rights are given pro rata to all of the 
existing owners of the same class of an entity’s non-derivative equity instruments, or to 
acquire a fixed number of the entity’s own equity instruments for a fixed amount in any 
currency. 

 Philippine Interpretation IFRIC 14, Prepayments of a Minimum Funding Requirement, 
becomes applicable for annual periods beginning on or after January 1, 2011.  The 
interpretation has been amended to permit an entity to treat the prepayment of a minimum 
funding requirement as an asset.  The amendment should be applied to the beginning of the 
earliest period presented in the first financial statements in which the entity applied the 
original interpretation.  This interpretation is to be applied retrospectively. 

Except for PFRS 9, the Company does not expect the above new standard, interpretations and 
amendments to have an impact on the financial statements as they are either not applicable to its 
current operations or has not entered into such transactions. 
 
Improvements to PFRS.  Improvements to PFRS is an omnibus of amendments to PFRS.  The 
Company did not adopt the following improvements as they are not yet effective as of 
December 31, 2010.  The amendments listed below, are not expected to have an impact on the 
Company’s financial statements: 
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 PFRS 3, Business Combinations, becomes effective for annual periods beginning on or after 
July 1, 2010.  The improvements include: (a) clarification that the amendments to PFRS 7, 
Financial Instruments: Disclosures, PAS 32, and PAS 39 that eliminate the exemption for 
contingent consideration, do not apply to contingent consideration that arose from business 
combinations whose acquisition dates precede the application of PFRS 3 (as revised in 
2008); (b) guidance that the choice of measuring non-controlling interests at fair value or at 
the proportionate share of the acquiree’s net assets applies only to instruments that represent 
present ownership interests and entitle their holders to a proportionate share of the net assets 
in the event of liquidation.  All other components of non-controlling interest are measured at 
fair value unless another measurement basis is required by PFRS; and (c) clarification that 
the application guidance in PFRS 3 applies to all share-based payment transactions that are 
part of a business combination, including unreplaced and voluntarily replaced share-based 
payment awards.  This standard is to be applied prospectively. 

 PFRS 7, Financial Instruments, becomes effective for annual periods beginning on or after 
January 1, 2011.  The amendment emphasizes the interaction between quantitative and 
qualitative disclosures about the nature and extent of risks associated with financial 
instruments.  This standard is to be applied retrospectively. 

 PAS 1, Presentation of Financial Instruments, becomes effective for annual periods 
beginning on or after January 1, 2011.  The amendment clarifies that an entity will present an 
analysis of other comprehensive income for each component of equity, either in the statement 
of changes in equity or in the notes to the financial statements.  This standard is to be applied 
retrospectively. 

 PAS 27, Consolidated and Separate Financial Statements, becomes effective for annual 
periods beginning on or after July 1, 2009.  The improvement clarifies that the consequential 
amendments from PAS 27 made to PAS 21, The Effect of Changes in Foreign Exchange 
Rates, PAS 28, Investments in Associates, and PAS 31, Interests in Joint Ventures, apply 
prospectively for annual periods beginning on or after July 1, 2009, or earlier when PAS 27 
is applied earlier.  This standard is to be applied retrospectively. 

 Philippine Interpretation IFRIC 13, Customer Loyalty Programmes, becomes effective for 
annual periods beginning on or after January 1, 2011.  The amendment clarifies the meaning 
of fair value in the context of measuring award credits under customer loyalty programmes.  
This interpretation is to be applied retrospectively.  

 
 

D.  OTHER MATTERS 
 
Item 15.  Action with Respect to Reports 
 
The following are included in the agenda of the Annual Stockholders’ Meeting for the approval 
of the stockholders:  
 

• Minutes of the Annual Meeting of the Stockholder held on May 4, 2010 which reflect 
the actions taken during such meeting like: i) election of members of the Board of 
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Directors for the year 2010 – 2011; ii) approval of the Annual Report and Audited 
Financial Statements for the year ended December 31, 2009; iii) approval and 
ratification of the Acts of the Board of Directors and Management; and iv) 
confirmation of the appointment of SGV & Co. as the Company’s external auditor. 

 
• Annual Report and Audited Financial Statements of the Company for the year ended 

December 31, 2010; 
 

• Acts/Resolutions of the Board of Directors 
 
The following are the acts/resolutions of the Board of Directors since the last annual meeting 
held on 4 May 2010: 

 
1. Board Resolution dated 04 May 2010:  a) The election of Antonio H. Ozaeta and 

Juan B. Santos as Chairman of the Board and Vice-Chairman of the Board, 
respectively; b) election of Roberto F. de Ocampo, Jose R. Facundo and Bernardo 
M. Villegas to the Audit Committee; c) election of Antonio H. Ozaeta, W. Steven 
Uytengsu, Jr. and Juan B. Santos to the Compensation and Remuneration 
Committee; d) election of W. Steven Uytengsu, Jr., Antonio H. Ozaeta and 
Bernardo M. Villegas to the Nomination Committee; e) election of Juan B. 
Santos, Grahame S. Tonkin and Ramon S. Esguerra to the Governance 
Committee, f) election of the following officers of the Company: W. Steven 
Uytengsu, Jr. as President and CEO, Joselito J. Sarmiento, Jr. as Senior Vice 
President and Chief Financial Officer, Arnold L. Abad as Vice President – 
Accounting & Comptroller, Ma. Belen M. Fernando as Vice President – 
Marketing, Francisco T. Idian as Vice President for Sales, Santiago A. Polido as 
Corporate Secretary & Vice President for Corporate Affairs, Aaron D. Fulton as 
Director for Plant Operations, Thomas Nilsson as Director for UHT Operations, 
Rene D. Fernandez as Director for Engineering Services and Reycelle M. 
Rodriguez as Director for Materials Management; g) the declaration of a P0.05 
regular cash dividend payable on June 30, 2010 to all stockholders of record as of 
June 4, 2010; h) declaration of a special cash dividend of P0.45 per share, payable 
as follows: P0.075 per share on June 30, 2010 to all stockholders of record as of 
June 4, 2010; P0.125 per share on September 30, 2010 to all stockholders of 
record as of September 6, 2010; P0.125 per share on December 29, 2010 to all 
stockholders of record as of December 3, 2010 and P0.125 per share on March 30, 
2011 to all stockholders of record as of March 4, 2011. 
 

Minutes of the 2010 Annual Stockholders’ Meeting and resolutions of the Board of Directors 
since the date of the 2010 Annual Stockholders’ Meeting will be available for examination 
during office hours at the office of the Corporate Secretary as follows: 
 
  Alaska Milk Corporation 
  6/F Corinthian Plaza 
  Paseo de Roxas, Makati City 
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Item 16.  Matters not Required to be Submitted 
 
All matters or actions to be taken up in the meeting will require the vote of the security holders. 
 
 
Item 17.  Amendment of Charter, By-laws or Other Documents 
 
There are no matters or actions to be taken up in the meeting with respect to an amendment of 
the Company’s Charter, By-laws or other documents. 
 
 
Item 18.  Other Proposed Action 
 
There are no matters or actions to be taken up in the meeting with respect to any other matter. 
 
 
Item 19.  Voting Procedures 
 

(a) Vote required for approval or election 
 

A majority vote (i.e. 50% plus 1) is required for approval or election, except where the 
Corporation Code requires a two-thirds majority vote.  The stockholder may vote such 
number of shares for as many persons as there are directors to be elected, or he may 
cumulate said shares and give one nominee as many votes as the number of directors to 
be elected multiplied by the number of shares held, or he may distribute them on the 
same principle among as many nominees as he shall see fit. 

 
(b) Methods by which votes will be counted 

 
For the election of Directors, the nine (9) nominees receiving the most number of votes 
will be elected to the Board of Directors.  Cumulative voting will apply.  For all other 
matters to be taken up, majority vote of the outstanding capital stock, present and 
represented at the meeting where the quorum is existing and sufficient.  Cumulative 
voting will apply. 

 
Mr. Antonio R. Galvez, representing the Company’s stock transfer agent, Securities 
Transfer Services, Inc., Mr. Ramon D. Dizon, representing the Company’s external 
auditor, SGV & Company, and Atty. Santiago A. Polido, the Company’s Corporate 
Secretary are tasked to validate the ballots and count votes manually based on the number 
of votes present and proxies submitted. 
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SIGNATURES 
 
 
After reasonable inquiry and to the best of our knowledge and belief, we certify that the 
information set forth in this report is true, complete and correct.  This report is signed in the City 
of Makati on March 28, 2011. 
 
 
ALASKA MILK CORPORATION 
By: 
 

               
 
 
 
 
        
         

ARNOLD L. ABAD 
Vice President for Accounting & 

Controller 
JOSELITO J. SARMIENTO, JR. 

Senior Vice President & 
Chief Financial Officer 

SANTIAGO A. POLIDO 
Corporate Secretary &  

 Corporate Information Officer 
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ANNEX “A” 
 

FINANCIAL AND OTHER INFORMATION 
 
 
Audited Financial Statements 
 
The Company’s Audited Financial Statements as of December 31, 2010 are attached hereto as 
“Annex B”. 
 
Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 
 
There were no disagreements with the Company’s principal accountants as to any matter of 
accounting principles or practices, financial statement disclosure, or auditing scope or procedure. 
 
Attendance of Accountants at the Meeting 
 
Representatives of the Company’s external auditors, SyCip Gorres Velayo & Co., for the fiscal 
year 2010 are expected to be present at the Annual Stockholders’ Meeting scheduled on May 17, 
2011.  Said accountants will be given the opportunity to make a statement if they desire to do so 
and will be available to respond to appropriate questions on the Company’s financial statements. 
 
Business and General Information 
 
Alaska Milk Corporation is one of the leading manufacturers of milk products in the Philippines.  
It has established a strong brand heritage among Filipino consumers with its traditional liquid 
canned milk products, marketed under the Alaska label.   
 
Alaska Milk Corporation (AMC) was incorporated in September 26, 1994, but operations began 
as early as 1972, through a company called Holland Milk Products, Inc. (HOMPI).  HOMPI was 
a partnership between a Dutch dairy company, Holland Canned Milk International B.V., and 
General Milling Corporation (GMC), an industrial foods company with interests in flour, feeds 
and soy bean milling which was founded by former AMC Chairman Mr. Wilfred Uytengsu, Sr. 

 
HOMPI initially manufactured liquid canned milk (evaporated and sweetened condensed milk) 
and UHT ready-to-drink milk in the 1970s and later expanded to powdered filled milk in the 
1980s.  Alaska milk products were initially distributed nationwide through a third party 
distributor, Alaska Trading Co., Inc. (ATCI). 

 
HOMPI’s operations were subsequently merged with GMC and operated as its milk product 
division.  With the rapid growth of the milk business, the milk division was later spun off as a 
separate and independent entity and incorporated as Alaska Milk Corporation in September 
1994.  In January 1995, AMC shares were listed in the Philippine Stock Exchange (PSE).  As 
GMC was primarily focused in industrial foods, GMC eventually divested its interest in AMC in 
1998, with the Uytengsu family, together with strategic partners retaining majority ownership in 
AMC. 
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With the continued growth of the milk business and realizing the importance of distribution in 
further expanding markets, AMC absorbed all of the selling and distribution operations of ATCI.  
The Company has since reorganized its own selling and distribution network and it was at this 
time that AMC was chosen by Nabisco International and Quaker Oats, Inc. to be its exclusive 
distributor of Nabisco and Quaker Oats products, respectively, in the Philippines.  However, both 
exclusive distribution agreements were terminated in 2001 following the worldwide acquisition 
by Philip Morris and Pepsi Co. of Nabisco International and Quaker Oats, Inc., respectively.  
Also, Alaska Milk Corporation was the exclusive distributor of Kellogg’s line of ready-to-eat 
cereals in the Philippines, from May 2005 to April 2010 and the licensee of Hershey Foods 
Corporation for the Hershey UHT chocolate milk drink in the Philippines, from December 2003 
to February 2007.  The disengagement put greater focus on the selling and distribution of the 
core Alaska milk products, which generated higher margins for the Company. 
 
Today, AMC offers a wide range of milk products beyond the traditional canned evaporated 
filled and sweetened condensed filled milk, powdered filled milk and plain and chocolate-
flavored UHT milk in Tetra briks.  In 2003, the Company introduced an evaporated creamer to 
complete a value line of liquid canned milk, and repackaged the classic line of evaporated and 
sweetened condensed filled milk in UHT Tetra briks to offer greater convenience to consumers.  
In line with its long-term thrust to expand into other categories within the dairy industry, the 
Company launched in 2003 a UHT-processed All-Purpose Cream – Alaska Crema.  Primarily a 
culinary product, Alaska Crema complements the Company’s line of cooking milk and enhances 
the taste of a variety of food preparations.   
 
The Company further strengthened its core business by acquiring / licensing the liquid canned 
milk brands of Société Des Produits Nestlé S.A.  In a deal signed on April 16, 2007, Alaska Milk 
bought from Nestle the Alpine, Liberty and Krem-Top brands, including all trademark 
properties.  Also included in the deal is a long-term licensing agreement for AMC to 
manufacture and sell the Carnation and Milkmaid brands for liquid canned milk products in the 
Philippines.  These deals gave AMC a dominant position in the liquid milk category. 
 
In 2008, Alaska Yoghurt Drink, a dairy beverage drink cultured with yoghurt starters, was 
launched, further expanding the Company’s product portfolio in the ready-to-drink segment.  In 
order to enhance the Company’s line of sweetened condensed milk, the Company launched an 
economy brand - Cowbell Condensada in 2009 with Mindanao as a test market.  Distribution of 
Cow Bell Condensada was made nationwide in 2010, addressing the needs of lower-income 
earners who have become increasingly price-sensitive. 
 
In line with the Company’s strategy to broaden its revenue base, Krem-Top Coffee Creamer was 
launched in 2010, capitalizing on market opportunities and leveraging on the equity of the 
acquired brand. 
 
Plan of Operations 
 
The domestic milk market is a mature industry that has traditionally been characterized by 
declining trends in consumption, notwithstanding a population of over 90 million growing at an 
average rate of 2.0% annually.  Per capita milk consumption in the Philippines remains the 
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lowest compared to neighboring ASEAN countries largely due to lower income levels of 
Filipinos.  In this environment, price competition is intense with competitors aggressively 
offering steep discounts in an effort to stimulate incremental demand. 
 
In response to this significant competitive pressure, Alaska Milk Corporation will put greater 
emphasis on product differentiation and improvements in operating efficiencies to increase sales 
and margins going forward.  In addition, the Company will continue to invest in programs that 
encourage consumption, providing affordable nutrition and quality products to a greater number 
of people.  The Company will likewise continue to focus on growing its core milk business by 
expanding to other categories within the domestic milk market, either through new product 
developments or through strategic alliances (i.e. licensing agreements, joint ventures, etc.) or 
business acquisitions.   
 
The Company does not foresee the need to raise additional funds externally to meet its working 
capital requirements and planned capital expenditure for 2011.   
 
 
Management’s Discussion of Financial Condition and Results of Operations 
 
The following discussion on the Company’s financial condition and results of operations should 
be read in conjunction with the attached financial statements of Alaska Milk Corporation and 
notes to financial statements thereto, which form part of this Report. 
 
2010 vs. 2009 
 
Results of Operations 
 
Riding on the heels of a resurgent consumer market, domestic consumption of both liquid canned 
milk and powdered milk products grew at double-digit rates compared to 2009 levels, their 
fastest in five years.  The milk market’s expansion was likewise stimulated by continuing efforts 
among key industry players to stimulate demand through extensive advertising campaigns and 
promotional activities. 
 
Through programs designed to take full advantage of a growing economy, Alaska Milk 
Corporation achieved record revenues and profits in 2010.  From P10.58 billion a year ago, net 
sales for 2010 grew 15% to P12.16 billion on account of higher sales volume.  Sales volume 
growth was broad-based, with all business segments registering healthy growth rates alongside 
market share gains. 
 
Collectively, sales volume of the Company’s liquid canned milk business – evaporated milk and 
sweetened condensed milk, posted strong double-digit growth rates for the year as product 
availability became more stable following supply disruptions in the aftermath of the September 
2009 flooding.  Investments in capacity expansion provided manufacturing headroom to meet 
growing demand and seasonal surges. 
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Alaska Milk maintained its dominance of the liquid canned milk market despite the continuing 
presence of cheaper imported milk brands.  In 2010, the Company capitalized on the growing 
trend towards “economy” brands with the nationwide distribution of Cow Bell Condensada, 
winning new customers and to some extent, regaining the interest of lapsed milk users. 
   
Alaska Evaporada and Alaska Condensada continue to be regarded as the most preferred milk 
creamer in the market.  Creative marketing initiatives stimulated excitement in the industry 
especially during high-demand seasons.  Renewed emphasis was placed on developing new 
markets to expand consumer base, especially among grass roots businesses. 
 
The Alaska Classic Line of liquid canned milk products – Alaska Evaporated Filled Milk and 
Alaska Sweetened Condensed Milk, continued to enjoy strong patronage among its core loyal 
patrons.  Tactical promotions and brand-building programs strengthened the products’ position in 
the upscale market segment. 
 
Carnation, Milkmaid, Liberty and Alpine, the Company’s licensed and acquired milk brands, 
likewise performed well on robust sales.  Various consumer initiatives as well as advertising 
campaigns that encourage everyday usage of milk through multifarious culinary applications 
contributed to strong sales volume growth. Channel-specific sales and marketing programs 
strengthened the brands’ leadership position in key regions of the Philippines. 
 
While our marketing objectives do not include winning advertising awards but rather reinforcing 
the image of our brands, which mostly strongly and closely represents the values and aspirations 
of our consumers, two of our brand campaigns were recognized for their marketing excellence.  
The 2009 Ginang Alaska Integrated Marketing Communication Campaign won the Silver Prize 
for Best Family-Oriented Brand Campaign and Bronze Prize for Best Established Product Brand 
Campaign in the 2010 Tambuli Integrated Marketing Communications Effectiveness Awards.  
Organized by the University of Asia and the Pacific (UA&P), the Tambuli Awards is the first 
and only award in the Philippines that recognizes both the business and societal values of 
marketing communications campaigns.  The Liberty Condensada multi-media campaign entitled 
“Lambing”, on the other hand, won the Silver Medal for Reverence for Family Unity and the 
Inviolability of Marriage Category in the 2010 Araw Values Award.  The Araw Value Awards, 
organized by the Advertising Foundation, is one of the most prestigious creative competition in 
the Philippine advertising industry. 
 
Sales volume of the Company’s powdered milk business likewise expanded on the back of 
increased consumption alongside brand-building activities.  Amidst fierce competition from rival 
brands, Alaska Powdered Milk Drink continued to strengthen its hold as the second leading 
brand in the powdered milk market.  Branding campaign to improve perception and consumer 
loyalty was carried out alongside sponsorship of sales-generating events that support the Alaska 
brand’s equity in health and sports.  In an effort to make the Alaska Powdered Milk Drink 
affordable for almost every consumer, a new economical, 33g packaging format was launched in 
2010. 
 
The Company’s UHT ready-to-drink and ready-to-use business sustained its growth trajectory, 
with sales volume posting high double-digit growth rates, significantly faster than the market’s 
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expansion.  Consumers’ appetite for the Company’s portfolio of ready-to-drink milk products: 
Alaska Choco, Alaska Sweet Milk, Alaska Fresh, Alaska Slim and Alaska Yoghurt Drink, 
remained strong on improved brand and retail management.  On-site consumer promotions were 
executed to sustain demand and increase point-of-sale purchases. 
 
Significant gains were equally achieved for Alaska Crema All-Purpose Cream.  Alaska Crema 
continued its strong showing with sales volume growth maintained at robust levels on the back 
of the brand’s pricing advantage.  Relevant consumer marketing events as well as cross-
promotional initiatives and co-branding activities enhanced the profile of Alaska Crema, making 
it the second leading brand in the category. 
 
During the year, Krem-Top Coffee Creamer was launched to capitalize on the opportunities in 
the non-dairy coffee creamer market.  Krem-Top Coffee Creamer has gained overwhelming 
consumer response, manifested by very positive consumer feedback on the product’s superior 
taste and quality.  Alaska Milk also began a strong marketing campaign in line with its strategic 
thrust to bring Krem-Top Coffee Creamer in the mainstream market alongside efforts to extend 
distribution and reach for the product. 
 
Complementing the success of AMC in differentiating its product offerings through 
communication campaigns is the continuing improvements in its distribution system, which 
enabled the Company to capture untapped and underserved retail outlets.  Emphasis was placed 
on developing institutional accounts and strengthening customer relationships.  Focused account 
management and trade-channel executions, supplemented by trade incentives and tactical 
distribution drives, further enhanced availability and visibility of Alaska Milk products in 
primary outlets.  Logistical operations was also enhanced to improve product distribution, in the 
most efficient and cost-effective manner. 
 
Cost of sales for the year grew at a slower pace of 11%, at P7.56 billion from P6.82 billion a year 
ago, stemming from a stable cost environment combined with improvements in operating 
efficiency.  Successful commodity hedging contracts made during the latter part of 2009 and 
early 2010 preserved the lower cost of key raw materials through most of the year, 
notwithstanding the sharp increases in commodity prices during the second half of 2010.  The 
general weakness of the US Dollar against the Philippine Peso likewise mitigated the impact of 
rising cost of imported raw and packaging materials, including skimmed milk powder and 
tinplates.  In addition, improved production and process capability on account of investments 
made in new machineries and equipment translated to higher efficiencies and better yields on 
material usages.  All told, gross profit for 2010 swelled by 22% to P4.60 billion from P3.76 
billion a year ago.  Gross profit margin for the year likewise improved to 37.8% from 35.5% in 
2009. 
 
Operating expenses for the year rose 22% to P2.28 billion from P1.87 billion in 2009 on the back 
of heightened trade marketing support and brand advertising to support sales volume growth and 
drive consumer demand for Alaska Milk products.  In addition, higher distribution-related 
charges attendant to increased sales volume pushed operating expenses higher year-on-year.  
This brought operating income for the year at P2.33 billion, 23% higher than year-ago operating 
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income of P1.89 billion.  Operating margin was likewise higher by 1.2 percentage points at 
19.1% compared to 17.9% in 2009. 
 
Net interest earned income for the year amounted to P48.7 million from P22.2 million in 2009 as 
a result of higher cash balance, despite lower interest yields. The Company incurred foreign 
exchange losses of P40.32 million on account of the unexpected appreciation of the Philippine 
Peso against the US Dollar.  After considering corporate income tax, net income for the year 
ended at a record-high of P1.82 billion or 14.9% of net sales, 29% higher than year-ago net 
income of P1.41 billion or 13.3% of net sales.  Earnings per share for 2010 was up 30% at P2.06 
against the 2009 level of P1.59. 
 
Financial Condition 
 
The Company’s total assets amounted to P9.14 billion as of December 31, 2010, an increase of 
26% from P7.27 billion in 2009 mainly due to higher cash balance and higher inventory. 
 
Cash and short-term investments ended the year 55% higher at P2.94 billion from P1.90 billion 
largely attributable to higher profitability.  Owing to higher cost per unit of primary raw 
materials and purposive build-up of skimmed milk powder position going into 2011, inventories 
as of end December 2010 amounted to P2.12 billion, 84% higher than year-ago inventories of 
P1.15 billion. 
 
Property, plant and equipment, net of depreciation, retirement and impairment loss, amounted to 
P1.56 billion from P1.52 billion due to capital investments made during the year. 
 
Total liabilities increased by 19% to P3.09 billion from P2.59 billion on account of higher import 
bills attendant to higher cost of skimmed milk powder.  Also contributing to the increase in 
liabilities is the higher income tax payable on higher taxable income as well as higher cash 
dividends payable attributed to higher cash dividend declaration in 2010. 
 
Total stockholders’ equity, on the other hand, increased to P6.05 billion from P4.68 billion in 
2009 primarily due to the higher net income realized in 2010, net of cash dividends declared for 
the year of P434 million.  During the year, the Company re-acquired 7.3 million of its common 
shares under its Share Buy-Back Program for a total value of P50.5 million. 
  
The Company’s current ratio as of December 31, 2010 was 1.93:1.00, higher than year-ago 
current ratio of 1.55:1.00.  The level of indebtedness, on the other hand, improved with a debt-to-
equity ratio of 0.51:1.00 compared to 0.55:1.00 a year ago. 
 
The Company does not anticipate any cash flow or liquidity problems. 
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Commitment for Capital Expenditure 
 
Alaska Milk Corporation spent P347 million for project and capital expenditure in 2010 
primarily for acquisition of new manufacturing equipment attendant to the on-going capacity 
expansion. 
 
For 2011, Alaska Milk Corporation has planned capital expenditure of about P400 million, 
largely for upgrade and maintenance of existing manufacturing facilities.  The Company 
regularly reviews the timing and allocated amounts for these planned projects and adjusts the 
appropriations accordingly to reflect changes in plans.  These projects will be funded through 
internally generated funds. 
 
 
Trends or Events that will Impact on Net Sales or Income from Operations 
 
The Company’s performance is affected by general economic and political conditions in the 
Philippines.  Domestic consumption activity is expected to slow down on the back of inflationary 
concerns brought about by rising fuel and food prices. 
 
Over the years, competition in the dairy industry has intensified.  Free trade has likewise 
facilitated the entry of imported cheap products into the Philippines.  Some of our competitors 
have financial and marketing resources that can challenge our market position.  Milk also 
competes with other beverages and nutritional products for consumer sales. 
 
Skimmed milk powder is the most significant raw material that we use in all of our products and 
has a significant impact on the Company’s profitability levels.  International price movements of 
skim milk powder are based on supply and demand.  At the onset of 2011, milk powder prices 
have been rising sharply on the back of strong global demand alongside declining production 
volumes.  The dairy market in Asia, particularly China, remains strong as rising incomes boosted 
demand for dairy products, outstripping supply.  Concerns of poor weather conditions in 
Australia and New Zealand, as well as rising input and feed costs have curbed milk production 
output. 
 
The stability of the Philippine Peso vis-à-vis the US Dollar will likewise have an impact on the 
Company’s level of profitability.  In view of the continued volatility in the financial markets, the 
Company actively hedges part of its US Dollar requirements, as it does also with its skimmed 
milk powder, tinplate and other processing material requirements. 
 
 
Key Performance Indicators (KPI) 
 
The following are the major performance measures that the Company uses.  Analyses are 
employed by comparisons and measurements based on the financial data of the current period 
against the same period of previous year. 
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KPI Definition 2010 2009 

Operating Margin 

 
The operating margin is the percentage of the 
Company’s earnings before interest and tax 
(EBIT) or operating income to net sales for a 
given period.  This KPI measures the return 
obtained for every peso of revenue earned, after 
all cost of sales and operating expenses are 
deducted. 
 
                      Operating Income  
Formula:                                 
                             Net Sales 

19.1% 17.9% 

Return on Sales 

 
The return on sales is the percentage of the 
Company’s net income after tax to net sales for a 
given period. This KPI provides a measure of 
return for every peso of revenue earned, after all 
other operating expenses and non-operating 
expenses, including provision for income taxes, 
are deducted. 
 
                           Net Income  
Formula:                                 
                             Net Sales 

14.9% 13.3% 

Return on Equity 

 
The return on equity is the percentage of the 
Company’s net income to stockholders’ equity.  
This KPI is a measure of the shareholders’ return 
for every peso of invested equity 
 
                                 Net Income  
Formula:                                 
                      Total Stockholders’ Equity 

30.0% 30.1% 

Debt to Equity Ratio 

 
Debt to equity ratio is the ratio of debt to total 
stockholders’ equity.  This KPI is a measure of 
the Company’s use of leverage and solvency 
position. 
 
                              Total Liabilities 
Formula:                                 
                      Total Stockholders’ Equity 

0.51:1.00 0.55:1.00 
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KPI Definition 2010 2009 

EBITDA 

 
EBITDA is computed by adding back 
depreciation and amortization expenses (both 
non-cash expenses) to earnings before interest 
and income tax.  This KPI is a measure of the 
Company’s ability to generate cash from 
operations. 
 

P2.762 B P2.241 B 

 
There are no events anticipated or planned that will trigger any direct or contingent financial 
obligation that is material to the company. 
 
There are no material off-balance sheet transactions, arrangements, obligations and other 
relationships created in 2010. 
 
 
Material Changes (+/- 5% or more) in the Financial Statements  
 
Income Statement Items (2010 vs. 2009) 
 
Net Sales – 15% increase, from P10.58 billion to P12.16 billion 
 
Increase due to robust sales volume growth across the Company’s core milk products as well as 
incremental sales generated by newly launched Krem-Top Coffee Creamer. 
 
Cost of Sales – 11% increase, from P6.82 billion to P7.56 billion 
 
Slower growth in cost of sales vis-à-vis net sales growth on account of stable raw material prices 
alongside continuing improvements in production efficiencies. 
 
Operating Expenses – 22% increase, from P1.87 billion to P2.28 billion 
 
Increase due to higher advertising and promotional spending to support sales volume growth as 
well as higher distribution-related charges on the back of higher sales volume. 
 
Interest Income – 98% increase, from P24.65 million to P48.75 million 
 
Increase due to higher cash balance as a result of higher profitability in 2010. 
 
Foreign Exchange Loss – 51% increase, from P26.70 million to P40.32 million 
 
Increase due to foreign currency translation loss on the Company’s USD currency-denominated 
asset as a result of the continued appreciation of the Philippine Peso against the US Dollar. 
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Gain on Disposals of Property and Equipment and Investment Properties – 320% increase, 
from P0.77 million to P3.22 million 
 
Increase due to the settlement of flood claims on computer equipment. 
 
Interest Expense on Obligation under Finance Leases – 12% increase, from P1.87 million to 
P2.10 million 
 
Increase due to the additional interest expense incurred on a 6-year lease agreement for a new 
packaging equipment on top of the existing 7-year lease agreement. 
 
Casualty Loss – decrease of P156.54 million 
 
Decrease due to the absence of a one-time write-off on damages suffered from the 2009 flooding 
(Typhoon Ondoy). 
 
Interest expense on bank loans – decrease of P2.45 million 
 
Decrease due to the absence of short-term bank loans. 
 
Dividend Income and Others – 114% decrease, from an income of P13,892 in 2009 to a loss of 
P1,998 in 2010 
 
Due to loss on sale of miscellaneous items. 
 
Provision for Income Tax – 63% increase, from P317.89 million to P520.71 million 
 
Increase due to a higher taxable income on account of increased earnings. 
 
 
Balance Sheet Items (End-2010 vs. End-2009) 
 
Cash and Cash Equivalents – 30% increase, from P857.05 million to P1.11 billion 
 
Increase due to higher cash generated from operations attendant to increased profitability. 
 
Short-term Investments – 76% increase, from P1.044 billion to P1.83 billion 
 
Increase due to higher investments in U.S. dollar time deposits as a result of higher cash 
generated from operations. 
 
Trade and Other Receivables – 7% decrease, from P893.57 million to P827.84 million 
 
Decrease due to the improvement in turnover of collection. 
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Inventories – 84% increase, from P1.15 billion to P2.12 billion 
 
Increase due to higher cost per unit of raw materials as well as the purposive build-up of 
skimmed milk powder position. 
 
Prepaid Expenses and Other Current Assets – 17% increase, from P33.26 million to P38.97 
million 
 
Increase due to higher prepaid duties on importation. 
 
Intangible Assets – 12% decrease, from P1.48 billion to P1.31 billion 
 
Decrease due to the amortization of costs of licensed brands and computer software license. 
 
Deferred Tax Assets – 32% increase, from P197.98 million to P260.59 million 
 
Increase due to higher accrued expenses where related withholding taxes have not yet been 
remitted. 
 
Net Pension Assets – 9% decrease, from P49.26 million to P44.84 million 
 
Decrease due to higher benefits paid in 2010. 
 
Other Noncurrent Assets – 31% decrease, from P42.79 million to P29.46 million 
 
Decrease due to amortization of deferred input tax. 
 
Trade and Other Payables – 14% increase, from P1.84 billion to P2.10 billion 
 
Increase due to higher selling and marketing expenses on account of increased sales volume as 
well as higher employee-related expenses. 
 
Acceptances Payable – 26% increase, from P560.12 million to P704.78 million 
 
Increase due to higher import bills as a result of higher stock position of skimmed milk powder 
as well as higher cost per unit. 
 
Income Tax Payable – 20% increase, from P109.98 million to P131.91 million 
 
Increase due to higher income taxable income for 2010 on higher profitability. 
 
Dividends Payable – 140% increase, from P52.10 million to P125.10 million 
 
Increase due to higher cash dividend declaration for 2010 at P0.50 per share compared from 
P0.20 per share in 2009. 
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Current Portion of Obligation under Finance Lease – 80% increase, from P4.02 million to 
P7.23 million 
 
Increase due to the maturing portion in 2011 of a 7-year and 6-year lease agreements for a 
packaging equipment. 
 
Additional Paid-in Capital – 29% increase, from P118.36 million to P152.39 million 
 
Increase due to the additional common shares issued relative to the Company’s stock option plan 
for key executives / employees which have a higher exercise price against par value. 
 
Retained Earnings (Appropriated) – 28% increase, from P1.625 billion to P2.075 billion 
 
Increase due to the additional appropriations of P300 million for various capital investment 
projects and P150 million for the Company’s share buy-back program. 
 
Retained Earnings (Unappropriated) – 40% increase, from P2.32 billion to P3.25 billion 
 
Increase due to net income of P1.82 billion, net of the cash dividend declaration of P433.75 
million and increase in Appropriated Retained Earnings of P450 million. 
 
Treasury Stock – 14% increase, from P352.05 million to P402.59 million 
 
Increase due to the acquisition of 7.325 million common AMC shares under the Company’s 
share buy-back program. 
 
 
2009 vs. 2008 
 
Results of Operations 
 
Despite the lingering effects of the global recession and its disruptions on businesses and lives 
worldwide, the Philippine economy managed to post a modest growth of 0.9% in 2009 driven in 
part by a robust consumer market.  Domestic consumption remained resilient during the year 
supported by a benign inflation environment and sustained remittance inflows of Overseas 
Filipino Workers.  Consumer spending for food and beverage, in particular, expanded 4.4% year-
on-year as food supply and prices stabilized following supply disruptions and price aberrations in 
2008. 
 
The performance of the domestic milk market was mixed, with the liquid canned milk category 
registering high-single digit growth rate versus year-ago level, underpinned by the growth of the 
economy brands.  Retail consumption of powdered milk, on the other hand, declined year-on-
year, weighed down by the contraction of the premium-priced full cream segment.  Competition 
in the industry remained intense, with major players trying to outdo each other in terms of price 
offers and advertising campaigns to gain market share and eventually, win consumer loyalty. 
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Against this backdrop, Alaska Milk Corporation focused on process improvements and 
operational discipline to build on the previous year’s gains.  The Company likewise continued to 
differentiate itself from competition through advertising campaigns that resonate with 
consumers, providing the impetus for volume growth.  Relationships with business partners were 
also strengthened though joint business-building initiatives and reinvention of selling 
capabilities, enabling Alaska Milk to compete more effectively in the marketplace.  As in the 
previous years, the Company tightly managed costs and optimize available opportunities in the 
market in an effort to spur profitability. 
 
As a result of this resolute approach, Alaska Milk was able to sustain its volume uptrend across 
key market segments.  Sales volume gains pushed revenues for the year higher, up 6% at P10.58 
billion from P9.97 billion in 2008.  However, opportunity losses in the aftermath of Typhoon 
“Ondoy” impeded sales volume growth, notably for the liquid canned milk business.  The 
flooding incident in the Company’s manufacturing facility caused operations to cease 
temporarily which resulted in disruptions in supply during a seasonally strong fourth quarter. 
 
Despite the temporary setback, combined sales volume of the Company’s portfolio of liquid 
canned milk products expanded year-on-year, driven by intensified and innovative sales and 
marketing programs.  These initiatives included various tactical consumer and trade promotions 
as well as exclusive on-premise selling activities in major accounts especially during high-
demand seasons, which afforded the Company to solidify its market position in both the 
evaporated and sweetened condensed milk markets. 
 
Leading in this growth is Alaska’s portfolio of Value Line products.  Alaska Evaporada 
embarked on its biggest and grandest annual summer festival yet in 2009 with its “Halo-Halo at 
Samalamig Festival”.  The campaign reinforced Alaska Evaporada as the brand of choice among 
home-based businesses and street-based food establishments, strengthening further the brand’s 
mass appeal and leadership position in the evaporated milk category. 
 
The “Ginang Alaska” event, a concentrated area marketing effort for housewives in key 
provincial cities, was expanded into a nationwide brand-building effort.  A new tri-media 
campaign for the Alaska Classic Line was unveiled, highlighting the brand’s nutritional heritage 
with the intent of creating a new generation of consumers – the young homemakers. 
 
Extensive marketing initiatives were likewise rolled-out for the acquired and licensed brands in 
an effort to re-establish consumer awareness especially in its key markets.  To capitalize on the 
regional appeal of the Alpine and Liberty line of liquid canned milks, localized campaigns were 
developed for the brands.  In addition, on-site consumer promotions were executed to sustain 
demand and increase point-of-sale purchases amidst the influx of lower-priced imported brands. 
 
The Carnation brand of liquid canned milk was re-positioned in the market alongside a more 
competitive pricing strategy.  This move was supported by a series of television commercials as 
well as cooking show series that highlighted the brand’s multifarious culinary application.  
Similarly, to modernize the image and appeal of the Milkmaid brand, print advertisements in 
food and lifestyle magazines were carried out. 
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As consumers become increasingly price-sensitive attendant to the appreciable rise in the cost of 
living and shrinking household incomes, the Company launched Cow Bell Condensada in 2009.  
Initially available in selected areas in Mindanao, Alaska Milk plans to roll out Cowbell to more 
markets in 2010, in line with the Company’s thrust of providing affordable and quality products 
to a greater number of consumers. 
 
Following efforts to improve availability and expand trade coverage, sales volume of Alaska 
Powdered Milk Drink posted strong double-digit growth rates, outperforming the category’s 
contraction.  Above-the-line marketing initiatives that included a series of television 
commercials that promote health and nutrition among children through regular drinking of milk 
helped create awareness for the Alaska brand.  In addition, merchandising programs for both key 
accounts and downline retail outlets translated in improved shelf off-take for the brand as well as 
market share expansion.  The staging of the Alaska Power Camp, the Company’s sports 
development program, and sponsorship of the highly successful IronMan 70.3 Philippines 
likewise strengthened the Alaska brand’s equity in sports. 
 
With a growing consumer base, Alaska Crema All-Purpose Cream performed strongly well in 
2009, with sales volume posting high double-digit growth, way ahead of the market.  Cross-
marketing promotions with the Company’s portfolio of liquid canned milk products were 
instrumental in generating consumer trial and loyalty for the brand. 
 
Combined sales volume of the Company’s portfolio of UHT ready-to-drink milk was soft, 
reflective of the general contraction of the UHT milk segment.  In order to improve the 
Company’s position in the flavored-milk segment, Alaska Yamoo and Alaska Choco were 
consolidated into a single brand.  In addition, new flavors of Alaska Yoghurt Drink were 
launched in the market during the year, providing consumers wider variety to meet their evolving 
taste preferences. 
 
Sales volume of the Company’s trading business, Kellogg’s ready-to-eat cereals, slipped during 
the year compared to year ago levels due to the decline in consumer spending for branded 
premium-priced packaged food items.  This was largely attributed to the economic uncertainties 
that led to an increase in propensity to save among consumers, limiting purchases to essential 
goods. 
 
Notwithstanding the growth in sales volume, costs of sales for the year came in 14% lower at 
P6.82 billion from year-ago cost of sales of P7.90 billion as the cost of primary raw and 
packaging materials eased down from their peak levels in 2008.  Skimmed milk powder, a major 
cost component, fell to a low of US$1,800 per metric ton during the year (from a historic-high of 
US$5,000 per metric ton in 2008) owing to the decline in global dairy demand.  Combined with 
improvements in production efficiencies, gross profit for 2009 surged to P3.76 billion, P1.69 
billion or 82% higher than year-ago gross profit of P2.06 billion.  Gross profit margin, on the 
other hand, expanded to 35.5% from 20.7% a year ago. 
 
Operating expenses for the year rose 17% to P1.87 billion from P1.60 billion in 2008 due to 
higher distribution-related charges attendant to increased sales volume.  Operating expenses 
likewise increased on the back of heightened trade spending and marketing efforts in addition to 
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higher advertising and promotional investments to support volume growth and drive consumer 
demand for Alaska Milk products.  This brought operating income for 2009 at P1.89 billion, 
307% higher than prior year’s operating income of P464 million.  Operating margin likewise 
jumped to 17.9% from 4.7% in 2008. 
 
With improved profitability, combined with lower working capital requirements, the Company’s 
cash position improved significantly, resulting to a net interest income for the year of P22.2 
million, a reversal from the P55.4 million net interest expense incurred in 2008.  After 
considering foreign exchange losses and lower corporate income tax rate of 30% (from 35% a 
year-ago), net income for the year surged to P1.41 billion or 13.3% of net sales from P291 
million or 2.9% of net sales a year ago.  Earnings per share stood at P1.59 per share compared to 
P0.32 per share in 2008. 
 
 
Financial Condition 
 
Total assets as of December 2009 stood at P7.27 billion, P964 million higher than year-end 
December 2008 assets of P6.31 billion, due primarily to the increase in cash balance attendant to 
increased profitability as well as lower working capital requirements. 
 
Cash and cash equivalents increased by P683 million to P857 million from P174 million a year 
ago.  Short-term investments, on the other hand, amounted to P1.04 billion. 
 
Inventories of P1.15 billion was P792 million lower compared to year-ago inventories of P1.94 
billion as unit cost of primary raw and packaging materials declined from their peak levels in 
2008.  Also contributing to the decline is the lower inventory levels of finished goods due to 
strong consumer demand for Alaska Milk products. 
 
Property, plant and equipment amounted to P1.52 billion from P1.33 billion due to investments 
made during the year for production capacity expansions. 
 
Total liabilities went down to P2.59 billion from P2.81 billion in 2008 due to the lower import 
bills largely due to the decline in global prices of skimmed milk powder.  With the improvement 
in cash position, the Company was able to fully pay all of its short-term bank loans which 
amounted to P175 million as of end-December 2008. 
 
Total stockholders’ equity, on the other hand, increased to P4.68 billion from P3.50 billion in 
2008, primarily due to the higher net income realized in 2009, net of cash dividends declared of 
P177 million.  During the year, the Company re-acquired 14.8 million of its common shares 
under its Share Buy-Back Program for a total value of P62.4 million. 
 
The Company’s current ratio as of December 2009 was 1.55:1.0, higher than year-ago current 
ratio of 1.10:1.0.  Debt-to-equity ratio, on the other hand, improved to 0.55:1.0 from 0.80:1.0 as 
of end-December 2008. 
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Material Changes (+/- 5% or more) in the Financial Statements  
 
Income Statement Items (2009 vs. 2008) 
 
Net Sales – 6% increase, from P9.97 billion to P10.58 billion 
 
Increase due to higher sales volume realized in 2009, particularly for powdered milk and liquid 
canned milk products. 
 
Cost of Sales – 14% decrease, from P7.90 billion to P6.82 billion 
 
Decrease due to lower costs of production inputs, particularly skimmed milk powder, combined 
with improvements in production efficiencies. 
 
Operating Expenses – 17% increase, from P1.60 billion to P1.87 billion 
 
Increase due to higher distribution-related charges attendant to increased sales volume as well as 
heightened advertising and promotional spending to support sales volume growth. 
 
Casualty Loss – P156.54 million incurred in 2009 
 
Due to damages caused by Typhoon Ondoy in September 2009, mainly on inventories. 
 
Foreign Exchange Gain (Loss) – from a gain of P13.98 million to a loss of P26.70 million 
 
Loss incurred on the Company’s USD currency-denominated assets as a result of the 
appreciation of the Philippine Peso vis-à-vis the US Dollar. 
 
Interest Income – 398% increase, from P4.95 million to P24.65 million 
 
Increase due to higher cash balance attendant to increased profitability and lower working capital 
requirements in 2009. 
 
Interest Expense – 96% decrease, from P60.32 million to P2.45 million 
 
Decrease as the outstanding short-term bank loans as of end-December 2008 were fully paid 
during the first half of 2009. 
 
Interest Expense on Obligation Under Finance Lease – P1.87 million incurred in 2009 
 
Interest expense incurred on a 7-year finance lease agreement for a packaging equipment. 
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Gain on Disposals of Property, Plant & Equipment and Investment Property – 92% decrease, 
from P9.43 million to P0.77 million 
 
Decrease due to the absence of a one-time gain realized in 2008 from the disposal of an 
investment property. 
 
Rent Income – decrease from P0.43 million 
 
Termination of lease agreements following the disposal of a property in 2008 previously held for 
investment. 
 
Dividend Income and Others – 99% decrease, from P1.17 million to P0.014 million 
 
Lower dividend income earned from investment in unlisted shares of stocks. 
 
Provision for Income Tax – 123% increase, from P142.57 million to P317.89 million 
 
Increase due to a higher taxable income as a result of the increase in the Company’s earnings, net 
of the effect of a lower income tax rate (from 35% to 30% beginning January 1, 2009). 
 
 
Balance Sheet Items (End-2009 vs. End-2008) 
 
Cash and Cash Equivalents – 393% increase, from P173.70 million to P857.05 million 
 
Increase due to higher cash generated from operations as a result of increased profitability 
combined with a lower working capital requirement for 2009. 
 
Short-term Investments – increase of P1.04 billion 
 
Increase due to higher cash generated from operations and lower working capital requirements. 
 
Inventories – 41% decrease, from P1.94 billion to P1.15 billion 
 
Decrease due to the lower unit cost of primary raw and packaging materials as well as lower 
inventory levels. 
 
Prepaid Expenses & Other Current Assets – 18% decrease, from P40.74 million to P33.26 
million 
 
Decrease due to the amortization of prepaid expenses. 
 
Property, Plant and Equipment – 14% increase, from P1.33 billion to P1.52 billion 
 
Increase due to various capital expenditures for 2009 (i.e., acquisition of new / upgrading of 
plant machineries and equipment). 
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Intangible Assets – 10% decrease, from P1.65 billion to P1.48 billion 
 
Decrease due to the amortization of costs of licensed brands and computer software license. 
 
Deferred Tax Assets – 28% increase, from P154.32 million to P197.98 million 
 
Increase due to higher accrued expenses where related withholding taxes have not been paid. 
 
Net Pension Assets – 5% decrease, from P52.07 million to P49.26 million 
 
Decrease due to higher net pension expense and higher benefits paid. 
 
Other Noncurrent Assets – 33% decrease, from P64.14 million to P42.79 million 
 
Decrease due to amortization of deferred input taxes on importation of equipment. 
 
Bank Loans – decrease from P175.0 million 
 
Decrease due to the settlement of all outstanding short-term bank loans. 
 
Trade and Other Payables – 12% increase, from P1.65 billion to P1.84 billion 
 
Increase due to higher selling and marketing expenses for the fourth quarter of 2009 compared to 
the same period last year. 
 
Acceptances Payable – 31% decrease, from P813.64 million to P560.12 million 
 
Decrease due to the lower import bills on the back of lower global prices of key imported raw 
materials compared to year-ago levels. 
 
Income Tax Payable – increase of P109.98 million 
 
Increase due to higher taxable income for 2009 on higher profitability. 
 
Dividends Payable – 63% decrease, from P141.25 million to P52.10 million 
 
Decrease due to lower cash dividend declaration for 2009 at P0.20 per share compared to P0.30 
per share in 2008. 
 
Obligations Under Finance Lease – Current Portion – 58% increase, from P2.54 million to 
P4.02 million 
 
Increase due to the maturing portion in 2010 of a 7-year lease agreement for a packaging 
equipment. 
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Additional Paid-In Capital – 7% increase, from P110.59 million to P118.36 million 
 
Increase due to the additional shares issued relative to the Company’s stock option plan for key 
executives / employees which have a higher exercise price vis-à-vis par value. 
 
Retained Earnings (Unappropriated) – 113% increase, from P1.09 billion to P2.32 billion 
 
Increase due to net income of P1.41 billion, net of the cash dividend declaration of P177.5 
million. 
 
Treasury Stock – 22%, increase from P289.66 million to P352.05 million 
 
Increase due to the acquisition of 14.8 million common AMC shares under the Company’s Share 
Buy-Back Program. 
 
 
Market Price of and Dividends on the Registrant’s Common Equity 
 
(1)  Market Information 
 
Shares of Alaska Milk Corporation are traded in the Philippine Stock Exchange (PSE) under the 
ticker symbol “AMC”.  As of March 1, 2011, there are 971,507,578 shares listed with the 
Exchange (inclusive of 90,327,676 shares held in Treasury).  The following are the high and low 
price per share for each quarter for the last three (3) fiscal years:  
   

Quarter 2008 2009 2010 
High Low High Low High Low 

1st 5.40 4.85 4.00 3.70   8.70  6.70 
2nd 5.30 4.95 4.70 3.75 10.75  8.20 
3rd 5.00 4.75 5.90 4.40 14.00   9.50 
4th 4.75 3.70 7.70 5.30 13.54 11.02 

 
The price information as of the close of the latest practicable trading date, March 25, 2011, is 
P12.22 per share. 
 
(2)  Dividends 
 
A P0.05 per share regular cash dividend and a P0.45 per share special cash dividend were 
declared last May 4, 2010.  The total P0.50 per share cash dividend was to be paid quarterly at a 
rate of P0.125 per share for each quarter, beginning June 2010 to March 2011. 
 
The amount of dividends that the Company can declare is dictated by the balance of retained 
earnings it has on its books, the availability of cash and whether or not such retained earnings are 
intended for future corporate investments. 
 
 



 46 

(3)  Holders 
 
As of March 1, 2011, there are approximately 2,616 holders of common stock of AMC.  
Following is the list of the top twenty (20) shareholders as of the same date: 
 
Title of 
Class Name of Shareholder Number of 

Shares Held 
Percentage to Total 
Shares Outstanding 

Common Jadestone Investments LLC 412,594,057* 46.82% 
Common PCD Nominee Corp. (Foreign) 214,120,551 24.30% 
Common Campina Zuivel B.V. 71,202,144   8.08% 
Common PCD Nominee Corp. (Filipino) 62,580,201   7.10% 
Common Wilfred & Bonnie Uytengsu Foundation 56,829,566   6.45% 
Common GF / GMC Group Retirement Plan 11,774,298   1.34% 
Common Uytengsu Foundation, Inc. 6,142,508   0.70% 
Common Jensar Holdings Corporation 5,587,534   0.63% 
Common Henry C. Uytengsu, Jr. 2,431,011   0.28% 
Common Joselito J. Sarmiento Jr. 1,090,000*   0.12% 
Common Meliton Qua 933,213   0.11% 
Common Cecilia Qua 933,213   0.11% 
Common Pua Yok Bing 750,000   0.09% 
Common Wentworth Uytengsu Memorial Fund 611,694   0.07% 
Common Ma. Asuncion Qua 603,413   0.07% 
Common Lilian Marie U. Liu 576,899   0.06% 
Common Alice Marie U. Liu 576,000   0.06% 
Common Jacqueline Marie U. Liu 576,000   0.06% 
Common Lawrence Chad U. Liu 576,000   0.06% 
Common Stephen Charles U. Liu 576,000   0.06% 
TOTAL  851,064,302 96.58% 
 
*Includes scripless shares under PCD Nominee Corporation. 
 
(4)  Recent Sale of Unregistered Securities 
 
As of March 1, 2011, a total of ten million sixty two thousand seven hundred (10,062,700) shares 
were issued by AMC to key employees and officers under the Company’s Executive Employee 
Stock Option Plan (EESOP).  The shares were not registered under the Code since said securities 
is limited in character in that the right / option to purchase the shares of stocks are limited to the 
Company’s key officers and employees and the small amount involved does not require the 
registration of such.  The exemption to register these shares was confirmed in writing by the 
Securities and Exchange Commission in its resolution dated June 12, 2002. 
 
(5)  Discussion on Compliance with Leading Practice on Corporate Governance 
 
The Company has adopted the SEC Corporate Governance Self Rating Form to evaluate the 
level of compliance of the Company with its Manual on Corporate Governance.  In addition, the 
Compliance Officer reviews on a periodic basis the level of compliance of its directors, officers 
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and employees with the leading practices and principles on good corporate governance as 
embodied in the Company’s Manual.  To date, the Company has complied with the provisions of 
its Manual on Corporate Governance and there were no deviations from the Company’s Manual 
on Corporate Governance.  The Company’s Board of Directors has conducted its evaluation of 
the CEO’s performance as well as the Board’s performance. 
 
On January 28, 2011, the Company submitted its Compliance Report on Corporate Governance 
for Year 2010 to the Philippine Stock Exchange, Inc. (PSE), reflecting the Company’s level of 
adoption of the PSE recommended corporate governance guidelines for publicly-listed 
companies under PSE Memorandum No. 2010-0574 dated 26 November 2010.  The Company 
has complied with the said PSE recommended corporate guidelines except for the following: (a) 
an effective shareholder voting mechanism such as supermajority or “majority of minority” 
requirements to protect minority shareholder against actions of controlling shareholders; (b) 
clearly articulated and enforceable policies with respect to treatment of minority shareholders; 
and (c) established voting system whereby a majority non-related party shareholders approve 
specific types of related party transactions in shareholders meeting. 
 
In addition, on February 21, 2011, the Company submitted to the SEC and PSE its revised 
Manual on Corporate Governance to adopt all the mandatory provisions of the Revised Code of 
Corporate Governance in compliance with SEC Memorandum Circular No. 6, Series of 2009. 
 
The Company plans to take further steps to enhance adherence to principles and practices of 
good corporate governance.  This is to assure shareholders and stakeholders that the Company 
conducts its business in the highest level of integrity, transparency and accountability. 
 
 

UNDERTAKING 
 
The Company, on written request, will provide without charge a copy of the Company’s 
annual report on SEC Form 17-A.  Such written request should be directed to the Office of 
the Corporate Affairs, 6/F Corinthian Plaza, 121 Paseo de Roxas, Makati City, Philippines. 
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